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In accordance with School Board Policy 1.092 we hereby transmit the above-referenced final
report.

The report addresses the allegation that Department of Transportation’s Area Fleet Services
Manager Angela Barbato tampered with AssetWorks software program, which caused the
program to be shut down for two days. The program shut down allegedly risked the safety
and welfare of students who rode the bus each day.

The allegation is unsubstantiated.

The report is finalized and will be posted on the Inspector General’s website;
www.palmbeachschools.org/inspectorgeneral.
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AUTHORITY |

School Board Policy 1.092 provides for the Inspector General to receive and consider complaints,
and conduct, supervise, or coordinate such inquiries, investigations, or reviews, as the Inspector
General deems appropriate.

This investigation was conducted by Investigator Tanya Lawson, in compliance with the Quality
Standards for Investigations, Principles and Standards for Offices of Inspector General,
promulgated by the Association of Inspectors General.

INTRODUCTION |

On February 27, 2018, the OIG received a complaint from Director of Transportation Peter (Pete)
DiDonato. The complainant alleged that Area Fleet Services Manager Angela Barbato tampered
with AssetWorks, the transportation department’s software program for managing fleet assets.
The alleged tampering caused the program to be shut down for two days, which risked the safety
and welfare of students that ride the school bus each day.
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BACKGROUND |

AssetWorks' is a software program designed to help organizations manage and maintain their
assets including fleets, facilities, consumables, equipment, property and infrastructure cost
effectively. AssetWorks is a configurable, scalable solution that can be used to supplement an
existing system or as a comprehensive, integrated solution for tracking fixed assets throughout
their life cycle.

ALLEGATION? o

Area Fleet Services Manager Angela Barbato tampered with AssetWorks, which caused the
program to be shut down for two days risking the safety and welfare of students that ride the bus
each day. Unsubstantiated.

GOVERNING DIRECTIVES |

School Board Policy 3.02-Code of Ethics

PeopleSoft-Time Collection Device (TCD) report, Timesheets
PBSD 0032-Leave of Absence (TDE) Application

Microsoft Outlook-Email Records

C ALLEGATION: EVIDENCE & TESTIMONY =

Allegation: Area Fleet Services Manager Angela Barbato tampered with AssetWorks, which
caused the program to be shut down for two days risking the safety and welfare of students that
ride the bus each day.

Testimony of Director of Transportation Pete DiDonato

On March 27, 2018, the OIG conducted an interview with Director of Transportation Pete
DiDonato. Mr. DiDonato stated sometime in January 2018, former Senior Systems Technician
Dian Enriquez and General Manager of Transportation Carl Boucard reported that Area Fleet
Services Manager Angela Barbato tampered with AssetWorks, the transportation department’s
fleet management software program. Mr. DiDonato stated AssetWorks was down for two days. It
was the only system that was affected. Due to the system being down, senior coordinators at each
facility could not pull the “down list.”® Mr. DiDonato stated there were only three individuals with
access to AssetWorks; I.T. Solutions Manager Jerry Nyman, former Senior Systems Technician
Dian Enriquez, and Ms. Barbato.

Mr. DiDonato stated Ms. Barbato’s AssetWorks access was removed in January 2018, but could
not recall the exact date. Mr. DiDonato stated the main reason the incident was an issue was

! AssetWorks.com

2 The OIG findings were determined using the standards that appear on the signature page at the end of this report.

* Down lists provide each facility with a listing of the buses that are not to be put on the road due to mechanical or
maintenance issues.
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because when the down lists cannot be retrieved, the facilities are not aware of what buses have
been pulled off line due to mechanical issues or for schednled maintenance, and should not be
driven, Mr. DiDonato added that mechanics create the down lists by checking out the buses for
mechanical problems and placing them on the down list so that the bus does not go on the road the
next day.

Mr. DiDonato stated Ms. Barbato logged in on February 19, 2018, from outside of the district after
her access to AssetWorks was removed. Ms. Barbato’s AssetWorks screen identification number
is 7143 (Exhibit 1). Mr. DiDonato acknowledged that he is not very familiar with how AssetWorks
functions, and was unclear as to how Ms. Barbato was able to get back into AssetWorks after being
removed.

Mr. DiDonato stated unsafe buses were not used during the two days in question.
Testimony of General Manager Maintenance and Fleet Transportation Carl Boucard

On March 27, 2018, the OIG conducted an audio recorded interview with General Manager of
Transportation Carl Boucard. Mr, Boucard stated AssetWorks is a fleet management software
program that manages every aspect of vehicle maintenance for the District,

Mr. Boucard stated the individuals that have access to AssetWorks are all shop forepersons and
facility support technicians, Ms. Barbato and himself. Mr, Boucard stated AssetWorks has
different permission levels, and Ms. Barbato had full access and could view, create, and make
changes to queries in AssetWorks.

Mr. Boucard stated in or around January 2018, he had 1.T. Technician Dian Enriquez remove Ms.
Barbato’s AssetWorks access because she was no longer in the transportation department.* Mr.
Boucard stated Mr. Enriquez informed him that the queries for transportation were no longer in
AssetWorks. Mr. Enriquez called AssetWorks customer support and they advised Mr. Enriquez to
retrieve the necessary information, AssetWorks would have to ‘mimic’ Ms. Barbatos’ login
information. Mr. Boucard stated Ms. Barbato deleted the queries, and he could not retrieve the
down lists. Mr. Enriquez was able to retrieve the necessary queries created by Ms. Barbato,

Testimony of Area Fleet Services Manager Angela Barbato

On March 28, 2018, the OIG conducted an audio recorded interview with Area Fleet Services
Manager Angela Barbato. Ms. Barbato stated as the systems administrator for AssetWorks, she
can run reports and build reports for fleet management purposes. Ms, Barbato stated administrative
access/rights are authorized by Mr. Boucard. Ms. Barbato stated one of her duties while under the
supervision of Mr. Carl Boucard was to send out the down lists that went out to the facilities each
day. Ms. Barbato stated she built the down lists from scratch after Jorge Gonzalez resigned
approximately one year ago. Ms. Barbato stated all of the reports and queries that Mr. Gonzalez
built were deleted by AssetWorks, Ms. Barbato stated AssetWorks is set up so that if a person has

* Ms. Barbato is still in the transportation department, but has been moved to a different section that does not require
access to AssetWorks.
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built codes, queries, reports, etc., and that individual leaves the organization, everything created
by that individual goes along with the individual including the login credentials held by that
individual. The only way to access the information created by the individual would be to use the
credentials of that individual. Otherwise, new queries, reports, etc. would have to be re-created by
the new individual with their own AssetWorks login credentials.

Ms. Barbato stated when she was on leave from January 23, 2018 through February 12, 2018, she
logged into her AssetWorks account from home to run reports and update SharePoint as she does
daily. AssetWorks can be accessed from any computer inside or outside of the District. Ms.
Barbato stated it was not unusual for her to work from home. Ms. Barbato also stated while she
was on leave, on January 29, 2018, Mr. Boucard emailed her and asked her if she uploaded the
inspection schedules. Ms. Barbato stated she uploaded the inspection schedules, and received an
email reply from Mr. Boucard saying “thank you.” Ms. Barbato stated the next day, her
AssetWorks login access was denied. Ms. Barbato acknowledged that her AssetWorks access was
revoked, and denies ever purposely removing information from AssetWorks so that the down lists
could not be generated for two days.

Documentation Reviewed

The OIG contacted AssetWorks, and received the following email response from Customer
Service Manager Karlee Bretthauer:

OIG: Once a person’s access is removed, can AssetWorks undo the change, and re-grant
access?
Karlee: If a user’s access is removed from within FA (fixed assets) by disabling their user,

employee and/ or operator accounts, an administrative user should be able to re-
enable them. If their access was revoked by deleting their accounts from the
screens, then records would need to be recreated in order for them to have access
via those accounts again.

OIG: If a person’s access has been removed from AssetWorks, does the information that
they created, tables, queries, etc., go with the individual?

Karlee: If a user had created the queries and was not sharing them with everyone, then this
user while logged in would be the only user with access. Once the user is
deactivated or deleted, the ad hoc queries do still stay on the server, and we could
recover these manually or by re-enabling the user’s access.

ADDITIONAL INFORMATION -

Mr. Boucard stated that Mr. Enriquez was able to have Ms. Barbato’s account ‘mimicked’ thereby
allowing the queries to be accessible to him. Ms. Bretthauer verified that an individual’s account
that has been removed may be recreated. This would have allowed Mr. Enriquez the ability to
retrieve the necessary information for Mr. Boucard.
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Based on the testimony of Ms. Barbato regarding a user whose access was removed, the queries,
reports, etc., go along with the individual whose access was removed. This would refer to Ms.
Bretthauer’s statement that if a person was not sharing their created queries, the reports would
have to be recreated. However, the ad hoc queries would remain on the server and could be
recovered manually or by re-enabling the user’s access. Mr. Boucard stated that during the two-
day system glitch, Mr. Enriquez contacted AssetWorks and they re-enabled Ms. Barbato’s login
credentials. Based on email correspondence from AssetWorks Customer Service Manager Karlee
Bretthauer, AssetWorks customer support had the ability to re-enable credentials, which would
have allowed Mr. Enriquez the ability to manually retrieve the queries needed for transportation.

On May 2, 2018, the OIG made contact with Dian Hernandez-Enriquez via his district email
address. Mr. Enriquez was still employed with the District on a part-time basis at Palm Beach
Gardens High School. Mr. Enriquez replied that the OIG should write any questions in the email
and he would reply. Mr. Enriquez was only willing to cooperate via email. The OIG emailed the
questions to Mr. Enriquez, and on May 25, 2018, the OIG received an email response from Mr.
Enriquez (Exhibit 2).

Mr. Enriquez stated that he only knew of an issue with AssetWorks when Systems Technician
Elias Eades notified him that queries were missing from AssetWorks. Mr. Enriquez stated that he
did not suspect tampering. He reported the issue to Mr. DiDonato and Mr. Boucard.

The OIG subsequently emailed Mr. Enriquez to make him aware of School District Policy 1 092(e)
(Accessibility to and Cooperation with Inspector General and Staff) which gives the OIG office
the authority to be able to conduct face to face interviews with District employees. On June 6,
2018, the OIG was informed by Larry Clawson, Principal, Palm Beach Gardens High School that
Mr. Enriquez resigned on the evening of June 5, 2018. Mr. Enriquez did not respond to the OIG’s
email.

On June 6, 2018, the OIG contacted Systems Technician Elias Eades to clarify Mr. Enriquez’
statement that it was Mr. Eades who noticed the issue of the queries being removed from the
system. Mr. Eades could not remember the date, but stated that he utilizes AssetWorks only to
track the location of District vehicles, and noticed that the query for that specific task was no longer
in AssetWorks. Mr. Eades stated Mr. Enriquez did not know why the query was not there, but
would look into it. Mr. Eades also stated that was the only involvement he had with missing queries
from AssetWorks.

CONCLUSION ]

Based on the evidence and testimony, the following timeline was created:

e January 28, 2018-Ms. Barbato requested leave from 1/29/18-2/9/18.

e January 29, 2018-Mr. Boucard requested work-related assistance from Ms. Barbato while
she was on leave.

e On or around January 30, 2018-Ms. Barbato’s AssetWorks access was removed.
January 30, 2018-Ms. Barbato emailed Mr. Enriquez advising him that she cannot log into
AssetWorks. No reply from Mr. Enriquez.
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o January 31, 2018-Ms. Barbato emailed Mr. Boucard advising him that she cannot log into
AssetWorks. No reply from Mr. Boucard.

e February 12, 2018-Ms. Barbato’s District computer/laptop was taken away, and she was
relocated to a different work location.

e February 13, 2018-Mr. Boucard put in a request to have Ms. Barbato’s access removed
from ImageQuest (in addition to AssetWorks).

® On or around February 19, 2018, Mr. Enriquez notified Mr. Boucard that the queries for
the transportation department had been deleted from AssetWorks by Ms. Barbato.

o February 19, 2018-AssetWorks activity log demonstrated that Ms. Barbato logged into
AssetWorks at 9:00 PM from outside of the District.

e On February 20 & 21, 2018, down lists were not sent out to the facilities as it had been
done on a daily basis requiring it to be completed manually.

AssetWorks does not track specific report/queries as far as changes to the queries is concerned.
The activity log for AssetWorks does not document what specific activity was performed by Ms.
Barbato during that time frame, only that her login was used from outside of the District on
February 19, 2018, at 9:00 PM. Information Technology could not determine the exact location.

The OIG could not substantiate the allegation that Ms. Barbato purposely tampered with
AssetWorks. The OIG determined that Ms. Barbato’s screen ID logged into AssetWorks after her
login access was removed. Additionally, due to AssetWorks’ inability to track any possible
changes made to the queries, the OIG cannot determine if an intentional violation of District
policies or procedures occurred. Based on communication with AssetWorks, an administrative
user can retrieve queries that another individual user created depending on whether or not the
administrative user is familiar with the process. Mr. Boucard is an administrative user and
therefore, would have been able to retrieve the necessary queries. Moreover, AssetWorks customer
support would have been able to assist in manually retrieving the queries. Mr. Boucard
subsequently acknowledged that he was able to retrieve the necessary queries after the alleged
incident.

The OIG requested that AssetWorks verify if Ms. Barbato contacted them to have her access re-
enabled. Customer Service Representative Heather Aguayo verified that no customer support
tickets were created or worked on for Ms. Barbato in the month of February 2018. The last record
of contact from Ms. Barbato was September 2017.

Based on the testimony obtained and documentation reviewed, the OIG determined the allegation
that Area Fleet Services Manager Angela Barbato tampered with AssetWorks, which caused the
program to be shut down for two days, risking the safety and welfare of students that ride the bus
each day was Unsubstantiated.

AFFECTED PARTY NOTICE

In accordance with School Board Policy 1.092 (8)(b)(iv), on 7/11/2018, Angela Barbato was
notified of the investigative findings and provided with an opportunity to submit a written response
to these findings.
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OIG RESPONSE

On August 15, 2018, the OIG received a written response via email from Angela Barbato
(Attachment 1). The response also contained attachments which, are attached and included as a
part of this report.

Pursuant to School District Policy 1.092; Office of Inspector General, the OIG retains the right to
initiate, conduct, supervise, and coordinate investigations designed to detect, deter, prevent and
eradicate fraud, waste, financial mismanagement, fiscal misconduct, and other abuses or
wrongdoings in District government. The OIG reserves the right to conduct preliminary and/or full
investigations as deemed appropriate.

In Ms. Barbato’s written response, she wanted to clarify that she did access the AssetWorks via
the District portal one evening. Ms. Barbato did not clarify in her response where she was located
at the time she accessed AssetWorks. “So imagine my curiosity and surprise when one night when
1logged onto my District portal and I see an AssetWorks tile.” Ms. Barbato stated that she accessed
the AssetWorks tile on the District portal, but did not tamper with AssetWorks. Ms. Barbato did
access AssetWorks, although maintaining that the documents obtained by the OIG during the
investigation proved that although she was able to log into AssetWorks via the District portal, she
only had the option to “view” AssetWorks reports, but was not able to make any changes to the
program.

The OIG determined during the course of the investigation, that upon Angela Barbato’s profile
being deleted from AssetWorks at the instruction of Mr. Boucard, the queries that she created did
not appear on the system. This appears to be due to the fact that Ms. Barbato created the queries
and therefore, the information was temporarily removed from view, but not from the program
indefinitely. The lack of knowledge by Mr. Boucard regarding AssetWorks led to the description
that AssetWorks was ‘down’ for two days. In fact, the system was not down, the queries were
merely not accessible by certain staff until they were retrieved with the assistance of AssetWorks’
customer service.

The OIG cannot state with certainty that Ms. Barbato purposely tampered with the program.
Additionally, the OIG could not determine why Ms. Barbato was able to sign into AssetWorks via
the District portal with limited access (view only) after having her access removed.

Ms. Barbato opined that the findings of this investigation should be changed to unfounded. After
a review of Ms. Barbato’s response and the information obtained during this investigation that
showed Ms. Barbato’s Screen ID was used to log in to AssetWorks, the OIG determined that the
OIG’s initial findings stand as Unsubstantiated.
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DISTRIBUTION

Palm Beach County School Board Members
Donald E. Fennoy II, Superintendent

Audit Committee Members

Office of Professional Standards

OIG file
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Date

Date

The evidentiary standard used by the School District of Palm Beach County OIG in determining whether
the facts and claims asserted in the complaint were proven or disproven is based upon the preponderance
of the evidence. Preponderance of the evidence is contrasted with “beyond a reasonable doubt,” which is
the more severe test required to convict a criminal and “clear and convincing evidence,” a standard
describing proof of a matter established to be substantially more likely than not to be true. OIG
investigative findings classified as “substantiated” means there was sufficient evidence to Jjustify a
reasonable conclusion that the actions occurred and there was a violation of law, policy, rule, or contract
to support the allegation. Investigative findings classified as “unfounded” means sufficient evidence to
Justify a reasonable conclusion that the actions did not occur and there was no violation of law, policy,
rule, or contract to substantiate the allegation. Investigative findings classified as “unsubstantiated”
means there was insufficient evidence to justify a reasonable conclusion that the actions did or did not
occur and a violation of law, policy, rule, or contract to support the allegation could not be proven or
disproven.
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5/28/2018 School District of Palm Beach County Mail - Contact Request

g™

TANYA LAWSON <tanya.lawsg . ‘
' EXHIBIT

- e = :i:‘t;
Contact Request ;\J: % 1 [ )bﬂg é\
3 messages ‘

Dian Enriquez Hemandez <dian.enriquezhernandez@palmbeachschools.org> Tue, May 1, 2018 at 4:21 PM
To: tanya.lawson@palmbeachschools.org

At this time | am returning your contact request via email, please proceed with any guestions you may have via email.

TANYA LAWSOCN <tanya.lawson@palmbeachschools.org> Wed, May 2, 2018 at 7:23 AM
To: Dian Enriquez Hernandez <dian.enriguezhernandez@palmbeachschools.org>

Dian Enriguez Hernandez,
The questions below pertain to an open investigation. Please provide your responses to each of the questions below as

best as you can recall.
As a witness, please provide the following information:

1. Do you swear and/or affirm that the statement you are about to provide will be true to the best of your knowledge and
ability?

2. What was yaur job function while with the Department of Transportation?
3. What was/is your knowledge or skill set with regards to AssetWorks; where you proficient, an expert?
4. When (date) did you first notice there was a problem with the queries in AssetWorks?

5. If there was an issue w/AssetWorks, did you suspect tampering, and if so, by whom and why? B. Did you report the
issue (if any) to anyone, if so, fo whom?

6. How and when (date) was the issue corrected or was it ever corrected?
Thank you,

Tanya M. Lawson

Office of Inspector General
Investigator

561-434-8511

PX 48511

On Tue, May 1, 2018 at 4:21 PM, Dian Enriquez Hernandez <dian.enriquezhernandez@palmbeachschools, org> wrote:
| AL thls time | am returning your contact request via email, please proceed with any questions you may have via email.

Dian Enriquez Hernandez <dian.enriquezhernandez@palmbeachschools.org> Fri, May 25, 2018 at 11:28 AM
To: TANYA LAWSON <tanya.lawson@palmbeachschoals.org>

1.1do

2. | was a Senior Systems Technician

3. During my first time working in the Transportation department | acquired knowledge of Assetworks from working and
collaborating with the technician priar to me that allowed me to maintain and navigate the system for the needs of the
department.

4. When the technician (Elias Eades) called me to notify me that some queries that were normally used were missing.
5. | did not suspect tampering, | reported the issue to Pete Didonato and Carl Boucard.

6. There are some E-support tickets that reflect a recovery of some files, as far as dates | cannot recall exact dates.
[Quoted text hidden]

hitps:/fmail google.com/mail/u/0/?ui=2&ik=27e 1a319b7&jsver=-cdxVNo9Y02g.en.&cbl=gmail_fe_180516.06_p8aview=pt&search=inbox&th=16297eb95... 1/1
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| have read the draft report. | am shocked, offended and appalled to learn of an allegation stating | engaed in
conduct that would risk the safety and welfare of students. This allegation is libelous, malicious and
categorically untrue.

Not only am I highly upset by the allegation, | am surprised to have learned of it in an investigative report.
Correspondence from the case investigator documents that she did not foresee anything relevant to a full
investigation. ?

Now that | am finally made aware of the allegation | can offer information that will support an investigative
finding of “unfounded” as well as possibility could have eliminated the need for this full investigation. The
event, documented in Exhibit #1, that is alleged to have caused program tampering was an innocent and chance
occurrence that could not affect the down lists or the AssetWorks system. | can state with confidence that at no
time in my career have | made changes to systems or system data unless | had the authority to do so. | have
never logged onto a system that | did not have access. | did not tamper with AssetWorks.

The OIG draft report documents that it took our Department of Transportation two days to solve an issue with
the down lists. Any prolonged down list related issues are not AssetWorks system related issues. Down lists are
created using an AssetWorks standard system report. This report cannot be deleted. It cannot be tampered
with. Itis just not possible. Using filters, facility specific down list reports can be generated, scheduled and
shared by any authorized user in a matter of minutes. Their alleged unavailability was not caused by “program
tampering” as the complaint alleges. Rather, any report unavailability can be attributed to negligent supervision
and/or active negligence by my accuser(s).

If Mr. DiDonato and/or Mr. Boucard had simply involved me when the issue with AssetWorks was identified, |
could have managed it expeditiously. Instead, they did not exercise due diligence and wrongly portrayed an
innocent action, one that did not and that could not have caused what is alleged to the OIG, as potentially
criminal. The OIG identified me as a knowledgeable person for AssetWorks and, as such, utilized me as a
witness to provide information during this investigation about the AssetWorks program?. In contrast, rather
than utilize my expertise, | continue to experience isolation, maligning of my character and other adverse
employment actions from those within our Department of Transportation.

Additionally, | offer that further investigation will prove that Mr. Boucard knowingly gave Mr. DiDonato false
information about the availability of the AssetWorks program and the down lists, me sabotaging the
departments work efforts and creating any risk to the safety and welfare of students who ride the bus each day.

This response will prove that on or about February 20, 2018, and prior to Mr. DiDonato making an allegation to
the OIG on February 27, 2018, Mr. Boucard knew that during the alleged two-day AssetWorks program shut
down:

e the AssetWorks program was not shut down for two days

e down list information was available during the alleged “two-day system glitch”

e down list reports were being used by a Facilities Management Support Technician to update the school
bus availability report posted in SharePoint during the alleged “two-day system glitch”

e he had the ability to retrieve and disseminate down list information

| submit the complaint summarized in the draft report is yet another instance of Mr. Boucard demeaning my
professional character and career. He has a documented history of making false claims about me during the
course of an official investigation.?
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As | stated during the audio recorded interview with the OIG on March 28, 2018, Mr. Boucard is currently under
investigation for reports | made to the OIG*, the Office of Professional Standards and others regarding him
making false statements as well as exhibiting bullying and harassment in the workplace. The OPS can provide
details of this ongoing investigation. | offer this complaint is retaliation to cause damage to my career that
would shift focus away from the unethical and illegal actions from some members of our Transportation Services
leadership.

RESPONSE TO THE ALLEGATION

This response submits proof that the allegation in the draft report is false and/or the alleged actions simply did
not occur. | have separated the allegation into its three parts to respond. | will address each of the three parts
in detail. 1 am confident my response will justify the allegation be reclassified as “unfounded”. The three parts
of the allegation are as follows:

1. AssetWorks program availability affects the safety and welfare of students who ride the bus
each day

2. The alleged tampering caused AssetWorks to be shut down for two days
3. AssetWorks was allegedly tampered with by me

Risk to the safety and welfare of students that ride the bus each day

1. AssetWorks program availability offects the safety and welfare of students who ride the bus edach day.

Software programs can go offline and experience downtime. Periods of downtime are most likely the result of
the system failing to function due to an unplanned event or routine maintenance. Department leadership is
responsible to ensure the communication of mission critical information in the event of any system
unavailability.

The availability of the AssetWorks program, or any program used by the Department of Transportation, simply
does not affect the safety and welfare of students who ride the bus each day. No software program with this
ability should ever be developed yet alone utilized by a School District.

According to the draft report, “Mr. DiDonato also stated no unsafe buses were on the road for the two days in
question.” If indeed AssetWorks program downtime had occurred, the information needed to ensure safe
ridership must have been effectively disseminated by some means other than AssetWorks. If Mr. DiDonato is to
be taken at his word, there was no risk to student safety and welfare caused by an alleged AssetWorks System
outage.

Also, Mr. Boucard knew or should have known how to retrieve key performance indicator (down list)
information in the event of system downtime. The draft report states,

“Based on communication with AssetWerks, an administrative user can retrieve queries that another individual user
created depending on whether or not the administrative user is familiar with the process. Mr. Boucard is an administrative
user and therefore, would have been able to retrieve the necessary queries, Moreover, AssetWorks customer support
would have been able to assist in manually retrieving the queries. Mr. Boucard subsequently acknowledged that he was
able to retrieve the necessary queries after the alleged incldent.” Excerpt from draft report page 6
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The AssetWorks system never lost the ability to generate queries or down lists reports. Any failure to retrieve or
communicate the down lists over the alleged two-day system glitch is a failure by Mr. Boucard; not an
AssetWorlks system failure.

Therefore, it can be stated with confidence that AssetWorks system availability does not influence, otherwise
affect and most certainly cannot risk the safety and welfare of students who ride the bus each day. This simply
did not happen. Accordingly, the aliegation should be reclassified as “unfounded”.

The AssetWorks system was not shut down

2, The alleged tampering caused AssetWorks to be shut down for two days

¢ Itis not true that the AssetWorks program was “...shut down for two days...”.
o Throughout the alleged system shut down:
= AssetWorks was available to perform all its primary functions
» Authorized users never lost the ability to retrieve the down lists

The draft report, page 3, under the section titled “Testimony of General Manager Card Boucard” reads, “Mr.
Boucard stated Ms. Barbato deleted the queries, and he could not retrieve the down lists.”

» Itis not true that deleting and/or removing user permissions to ad-hoc queries affects the ability for
AssetWorks users to retrieve the “down lists”.

The report to get the “down list” titled “Current Work Orders Delays” is a standard report from within the
AssetWorks program and not an ad-hoc query {(query). It is available via the “Reports” tab to all authorized
AssetWorks users. The “Current Work Orders Delays” cannot be deleted. Using filters, variations can be
generated, saved, scheduled and shared only.

* [tis categorically not true that the down list could not be retrieved.
o As an administrative user Mr. Boucard, as well as others with access, always maintained the
ability to retrieve bus down listing reports
o Email exchange between Mr. Boucard, Mr. Enriquez-Hernandez {(aka Mr. Enriquez) and Ms.
Breeden dated January 31, 2018, documents Mr. Boucard’s knowledge of the down list report
prior to its alleged unavailability

“Judy, | can do tomorrow and Friday until Dian {Mr, Enriquez) give you access to the other facilities. By copy to Dian,
please provide “Down Bus Listing” access to Judy (Ms. Breeden). See me if you need more detalls. Thank youl Carl”
Excerpt from emuoil thread doted Wednesday, Januory 31, 2018, [Attachment]

o On or about February 20, 2018, Mr. Boucard knew Ms. Breeden was accessing down list reports
to update the Bus Availability spreadsheet in SharePoint. ®

OnJuly 12, 2018, | met with Ms. fudith Breeden to verify my recollection of a conversation we had on or about
May 17, 2018. Ms. Breeden, Facility Management Support Technician, directly reported to Mr. Boucard at the
time of the alleged “two-day system glitch”.

On or about May 17, 2018, Ms. Breeden shared with me the following information:
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¢ OnWednesday, January 31, 2018, Carl Boucard sent her an email instructing her to update the bus
availability spreadsheet every morning. ¢

¢ Each morning, Ms. Breeden would access the “Current Work Orders Delays” report from AssetWorks to
count the number of buses down for each facility.

* Once counted, Ms. Breeden would access SharePoint to update the bus availability spreadsheet.

* Onorabout February 20, 2018, Ms. Breeden was contacted by Mr. Boucard who asked her how she was
able to update the bus availability spreadsheet.

¢ She told me that she told him she used the “Current Work Orders Delays” report from AssetWorks to
get the down bus counts for each facility.

I submit that Ms. Breeden'’s information supports that on or about February 20, 2018, Mr. Boucard knew:

e The AssetWorks program was not “shut down” for two days
» The “Current Work Orders Delays” report, and not ad hoc queries, are the source of the down list
reports,
o “Current Work Orders Delays” report is a standard AssetWorks system “canned” report
e The “Current Work Orders Delays” (aka the down lists) were always accessible to authorized users on
demand

The fact is, Mr. Boucard, like Ms. Breeden, always had, and never lost, the ability to retrieve the down lists from
AssetWorks. As the General Manager responsible for AssetWorks system administration he either knew, or
should have known, how retrieve mission critical information.

Mr. Boucard knew, on or about February 20, 2018, that prior to the complaint made by Mr. DiDonato to the OIG
on February 27, 2018, any claim of system unavailability was unfounded.

Therefore, it can be stated with confidence that the AssetWorks system was not shut down for two days. This
simply did not happen. Ad hoc queries, reports and all other AssetWorks system capabilities were available to
authorized users at the time of the alleged incident and the two days of alleged system shut down. Accordingly,
the allegation should be reclassified as “unfounded”.

There was no tampering with AssetWorks.
3. AssetWorks was allegedly tampered with by me

The draft report testimony documents contradictions about the alleged tampering. These contradictions likely
contribute to why the OIG did not substantiate the allegation.

The draft report reads, on page 2, under “Testimony of Director of Transportation Pete DiDonato”

"On March 27, 2018, the 0IG conducted an interview with Director of Transportation Pete DiDonato. Mr. DiDenato stated
sometime in January 2018, former Senior Systems Technician Dian Enriquez and General Manager of Transportation Carl
Boucard reported that Area Transportation Operations Manager Angela Barbato tampered with AssetWorks, the transportation
department’s fleet management software program.”

In direct contrast the draft report reads, on page 5, regarding Dian Enriquez,

“Mr. Enriguez stated that he only knew of an issue with AssetWorks when Systems Technician Elias Eades natified him that
queries were missing from AssetWorks. Mr. Enriquez stated that he did not suspect tampering. He reported the issue to Mr.
DiDonato and Mr. Boucard.”
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The statement in quotes above is likely derived from the email response from Dian Enriquez, Exhibit #2 excerpt
below:

Question: Tanya Lawson - “5, If there was an issue w/AssetWorks, did you suspect tampering, and if so by whom and
why? B. Did you report the issue (if any) to anycne, if so, to whom?”

Answer: Dian Enriquez Hernandez - “5. | did not suspect tampering, | reported the issue to Pete DiDonato and Carl
Boucard” Excerpt from Exhibit 2.

During the alleged system shut down, there was no harm 1o the AssetWorks system or system data that
prevented the retrieval of down list reports by any authorized user. The draft report documents the ability of
authorized users to retrieve the necessary queries. At no time during the alleged “two-day system glitch” was
AssetWorks incapable of producing a down list or performing any of its primary functions. Tampering, a
deliberate act that caused damage or Interference, with the AssetWorks program simply did not occur.
Accordingly, the allegation should be reclassified as “unfounded”.

RESPONSE TO EVIDENCE & TESTIMONY

Response to Summary of the Testimony of Area Transportation Operations Manager Angela Barbato

When reading the summary of the “Testimony of Area Transpartation Operations Manager Angela Barbato” |
identified errors that caused me to request a copy of the audio recorded interview. Onluly 12, 2018, | picked up
a flash drive with a copy of the audio interview conducted by Tanya Lawson. ’

On July 14, 2018, | uploaded the recording to Rev.com for transcription®. Using the transcription as a guide |
carefully reviewed the summary of my testimony in the draft report. Accordingly, 1 offer the following changes
must be made to the summary of my testimony in the final report. The text to be deleted is struck out.
Summary additions/corrections are in blue text.

“Testimony of Area Transportation Operations Manager Angela Barbato

On March 28, 2018, the OIG conducted an audio recorded interview with Area Transportation Operations
Manager Angela Barbato. Ms. Barbato stated as the a systems administrator for AssetWorks, she a# could
run reports and build reports for fleet management purposes. Ms. Barbato stated administrative access/rights

are granted-by-Mr-BiDenate-or authorized by Mr. Boucard [transcript Page 4 of 5]. Ms. Barbato stated one
of her duties while under the supervision of Mr. Carl Boucard was to-serg-eut-the-dewnliststhatwent outto

thefacilitieseach-day—use the daily down list report to make updates to files SharePoint. [transcript Page 2
of 25]

Ms. Barbato stated she built the down lists from scratch after Geerge Jorge Gonzalez resigned approximately

one year ago. Ms. Barbato stated all of the down list reports and-gueries that Mr. Gonzalez built were deleted
by-AssetWerks-Jorge. [transcript Page 3 of 25)

Ms. Barbato stated AssetWorks is set up so that if a person has built esdes; queries, reports, etc., and that
individual leaves the organization, everything created by that individual goes along with the individual
including the login credentials held by that individual. The only way to access some of the information created
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by the individual would be to use the credentials of that individual. Otherwise, new queries, reports, etc.
would have to be re-created hy the new individual with their own AssetWorks login credentials.

Ms. Barbato stated when she was on leave from January 23, 2018 through February 12, 2018, she logged
into her AssetWorks account from home to run reports and update SharePoint as she dees did daily.
AssetWorks can be accessed from any computer inside or outside of the District. Ms. Barbato stated it was
not unusual for her to work from home. Ms. Barbato also stated while she was on leave, on January 29, 2018,
Mr. Boucard emailed her and asked her if she uploaded the inspection schedules. Ms. Barbato stated she
uploaded the inspection schedules, and received an email reply from Mr. Boucard saying, "thank you." Ms.
Barbato stated the next day, her AssetWorks login access was denied. For this to happen, Ms. Barbato

acknowledged that her AssetWorks access must have been was revoked. but-denies-everpurposely-removing

Additionally, Ms. Barbato stated after her job duties changed, Mr. Boucard he emailed her requesting she
give access to her Google Drive. Maving instructions from Mr. DiDonato not to respond to Mr. Boucard’s
email, she did nothing further. [transcript Page 20 of 25]

Including the last sentence on the grevious page, a summary of the transcript excerpt that demonstrates |
followed Mr. DiDonato’s instructions, is important as it supports removing/revisiting a statement made in
the conclusion of the draft report [see Response to Conclusion bullet number 3 on page 11]

Follow-up questions were submitted to Ms. Barbato via email on April 16, 2018. Ms, Barbato denies ever
purposely deleted any queries that the department needs to get the down lists.”®

Response to Summary of the Testimony of General Manager Transportation Carl Boucard

In the summary of Mr. Boucard’s testimony are two examples of violations of School Board Policy No. 3.02 Code
of Ethics. The following statements attributed to him, on page 3, in the draft report are categorically untrue:

e “_because she (Ms. Barbato) was no longer in the transportation department.”
s “..Ms. Barbato deleted the queries, and he could not retrieve the down lists.”

Mr. Boucard has a documented history of representing me in libelous ways. | find his behaviors to be pervasive,
demeaning and damaging to my professional stature and career.

| submit, if the summary his testimony in the draft report is accurate, that Mr. Boucard gave misrepresenting
information during this investigation. He knew, or should have known, the infarmation he gave to the OIG is
false and incorrect. [t is likely that further investigation will prove Mr. Boucard not only falsely represented my
professional status to the OIG but further demeaned my professional reputation and stature to others both in :
and out of District employ. At the very least he knew, or should have known, on February 27, 2018, the day Mr. i
DiDonato made a complaint to the OIG, that there was no misconduct, there was no “two-day system glitch”,
and he always had the ability to retrieve the down lists.

Response to Summary of the Testimony of Director of Transportation Pete DiDonato ;

There is information provided in the draft report that contradicts the summarized testimony of Mr, DiDonato.
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The summary of the interview with Mr. DiDonato states that:

e “..sometime in January 2018, former Senior Systems Technician Dian Enriquez and General Manager of
Transportation Carl Boucard reported that Area Transportation Operations Manager Angela Barbato
tampered with AssetWorks, the transportation department's fleet management software program.”

In contrast, the email from Dian Enriquez states, “I did not suspect tampering, | reported the issue to Pete
DiDonate and Carl Boucard.”

» the alleged tampering occurred. “semetime in January”

In contrast, his testimony summary references an exhibit that shows my screen ID having activity from
autside the District on February 19, 2018,

¢ “Mr. DiDonato stated there were only three individuals with access to AssetWorks; L.T. Solutions
Manager Jerry Nyman, former Senior Systems Technician Dian Enriquez, and Area Fleet Services
Manager Angela Barbato”.

[n contrast, District personnel from Facilities Services, Information Technaology (IT), Finance in addition to
Transportation Services have access to AssetWorks. If the summary statement is intended to name
individuals who had administrative rights in AssetWorks the list of names should include General Manager
Carl Boucard. There may also be employee(s) from IT with administrative access.

| submit, if the summary of his testimony in the draft report is accurate, that Mr. DiDonato gave misrepresenting
information during this investigation and reported alleged misconduct that is untrue and incorrect.

Documentation Reviewed — Exchange between 0IG and AssetWorks Customer Service

[ find a plausible explanation as to why the queries were no longer in AssetWorks in the draft report’s
documentation of the email exchange between the OIG investigator and AssetWorks Customer Service. This
explanation places accountability for the missing queries on any of the active administrative users at the time of
the alleged system shut down.

The draft report email response from AssetWorks states:

“If a user's access is removed from within FA {fixed assets) by disabling their user, employee and/ or operator
accounts, an administrative user should be able to reenable them. If their access was revoked by deleting their
accounts from the screens, then records would need to be recreated in order for them to have access via
those accounts again.” Page 4

The statement above, from AssetWorks Customer Service Manager Karle Bretthauer, supports a theory to
debunk that any activity associated with my screen ID on February 19, 2018, caused an issue with AssetWorks
queries. | offer that any user with active administrative rights must have re-enabled my user credentials
sometime after they were disabled back in January. Then on or around February 19, 2018, an active user with
administrative rights must have deleted my account. Deleting my account would have removed the queries
from the system,
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RESPONSE TO ADDITIONAL INFORMATION

As the draft report states on page four in the section excerpt below:

“Ms. Bretthauer {AssetWorks Custemer Service Manager) verified that an individual 's account that has been
removed may be recreated. This would have allowed Mr. Enriquez the ability to retrieve the necessary
information for Mr. Boucard.” Page 4

This statement supports the theory that my user credentials were re-enabled and then deleted by an active
authorized user. If my account was activated and then deleted the reports on my account would no longer be
available and would have to be recreated. For the record, | state unequivocally that | did not delete my own
account.

RESPONSE TO CONCLUSION

Response to timeline bullet points

| offer information that contradicts and/or questions the statements in the 6™, 8" and 9™ timeline bullet point of
the draft report.

Bullet #6 — “February 12, 2018-Ms. Barbate's District computer/laptop was taken away, and she was relocated
to a different work location.”

Rather,

While | was out on sick leave, from the afternoon of Tuesday, January 23, 2018, returning to work on
Monday, February 12, 2018, | received a letter of temporary transfer from Mr. Pete DiDonato.

o The letter is dated January 24, 2018

o The temporary transfer effective date is January 29, 2018

o The envelope is postmarked January 30, 2018

Tuesday, January 30, 2018, ! receive a call from the Senior T Technician Dian Enriquez (561-319-5681) at
6:57 PM — He told me that he just got home, things happened today at worlk that he did not agree with
but had to do, wanted me tc know he had to because Carl Boucard sent him an email telling him to do
it. He told me he removed my access to AssetWorks. He told me that the school police took my district
computer,

Mr. DiDonato required a police escort to be at my former werk location while | removed my personal
belongings. Early on the morning of February 12, 2018, Mr. DiDonato drove me to my former work
location. The District computer/laptop was not in the office. Mr. DiDonato told me the computer was in
his office. My request for its return was denied.

Mr. Elias Eades, Transportation Systems Technician, shared with me and others that
o he was given my district computer in a black bag,
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o he was asked to “clone the hard drive”, then
o gave the files he got from my hard drive to Mr. Carl Boucard.

This is likely why some of the files uploaded to SharePoint by employees who report to Mr. Boucard
document me as the author. | offer that violations of Schoof Board Policy 3.02 (5){c)(ix)
Misrepresentation or Falsification are likely.

Mr Eades also shared he needed another computer so he removed the hard drive from mine and
replaced it with another. He claims to still have the hard drive that was inside my computer.

Bullet #8 — “On or around February 19, 2018, Mr. Enriquez notified Mr. Boucard that the queries for the
transportation department had heen deleted from AssetWarks by Ms. Barbato.

This statement as written is untrue and libelous. The phrase “by Ms. Barbato” must be stricken from this bullet
point. There is no evidence or testimony in the draft report to substantiate that Mr. Enriquez stated or implied
queries “had been deleted from AssetWorks by Ms. Barbato”. To remain as written in the draft report,
supporting evidence must be included in the final report.

Bullet #9 — “February 19, 2018-AssetWorks activity log demonstrated that Ms. Barbato logged into AssetWorks
at 9:00 PM from outside of the District.”

This statement as written is misleading. Now that | have learned what is being alleged | can offer relevant
information to explain this activity. First, as stated in during my audio recorded interview, it is not uncommon
for me to log onto the district website from home. | often access applications through the District Portal from
home. Activities include but ara not limited to performing work, checking my email, paycheck, benefits and
other information, viewing and completing eforms, and accessing PeopleSoft as well as other application
functions | am authorized to access.

It is important to state that District employees can only access applications for which we are authorized. If an
employee does not have permission/authorization to access AssetWorks, they cannot not see the AssetWorks
tile when searching applications in the Portal. So, imagine my curiosity and surprise when one night when |
logged onto my District Portal and | see an AssetWorks tile. While | do not recall the date or time, I recall
selecting the tile. The fact only a “view” screen shows on the activity log in Exhibit #1 (ReportViewer.aspx) as
being accessed supports my recollection that no changes to system information were ever attempted. This
recollection accounts for the activity detail in Exhibit #1 on February 19, 2018, from outside the district. In
direct response to the allegation, once again | state with absolute certainty, | did not tamper with AssetWorks.

Also, it should be acknowledged that selecting a tile in my portal is not the same as me attempting to log into
AssetWorks directly. | did not gain access to the system surreptitiously. |did not intentionally seek to gain
access to the system. | did not enter a user name and password in an AssetWorks login screen. Access occurred
only by happenstance after the tile appeared in my portal. { have not seen the AssetWorks tile in my portal
since. After getting this draft report, | have checked, the AssetWorks tile does not show as an option when |
search portal applications. It cannot be overstated that the only way that the AssetWorks tile could have
appeared on my district portal is if an active administrative user gave access to my user credentials. | did not, :
and more importantly could not, make the AssetWorks tile appear on my own. !
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The fact the tile appeared, and | was authorized to access to the system after being removed raises questions as
to why my user ID was activated in after being revoked? By whom were my credentials activated and for what
purpose? Did Mr. Boucard authorize and use my AssetWorks ID prior to me noticing the AssetWorks tile? Was
this part of another manufactured attempt by Mr. Boucard to demean my professional status and career?
Perhaps an attempt to have me terminated to shift focus away from the OPS investigation?

In my opinion Mr. Boucard knowingly reported alleged misconduct that he knew to be false. Perhaps he did so
to hide the activity that caused the AssetWorks tile to appear briefly in my District Portal? If | had not by chance
seen the tile and selected it, what excuse would he offer to Mr. DiDonato for the down lists not being sent to the
facilities?

Next, since | did not log directly into AssetWorks but rather accessed it via a tile in my District Portal | offer the
bullet #9 should be edited to read:

“February 19, 2018-AssetWorks activity log demonstrated that Ms. Barbato’s legged-inte AssetWorks login
credentials accessed AssetWorks at 9:00 PM from outside of the District.”

Response to the draft report’s conclusion narrative

Conclusion — first paragraph

In addition to the proposed revision to Bullet #9 the second sentence of the first paragraph of the draft report in
page 6 {excerpt in the text box below), should be edited.

“The activity log for AssetWorks does not document what specific activity was performed by Ms. Barbato during that
time frame, only that her login was used from outside of the District on February 19, 2018, at 9:00 PM.”
OlG Cose #18-738 Draft Report Page 6

An acceptable edit follows (addition in blue text):
“The activity log for AssetWorks does not document what specific activity was performed by Ms. Barbato during
that time frame, only that the “ReportView.aspx” screen was accessed while her login was used from outside of

the District on February 19, 2018, at 9:00 PM.”

Conclusion - second paragraph — second sentence

The second sentence of the second paragraph on Page 6 of the draft report reads,

“The OIG determined that Ms. Barbato logged into AssetWorks after her login access was removed, and
after being told by Mr. DiDonato that her job duties had changed, and she was no longer reguired to be
involved with AssetWorks.”

This statement as written is libelous and untrue. Itis inflammatory, not supported with evidence and therefore
cannot be stated with certainty. Accordingly, | submit the second sentence of the second paragraph on Page 6
should be stricken from the report in its entirety.
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I'have divided this sentence into its three parts to explain why this sentence should be stricken from the report.
The three parts of the determination are as follows:

1. “..Ms. Barbato logged into AssetWorks after her login access was removed,
2. ..and after being told by Mr. DiDonato that her job duties had changed,
3. ..and she was no longer required to be involved with AssetWorks.”

1. "..Ms. Barbato logged into AssetWorks after her login access was removed,

A user cannot log into the AssetWorks system if their access is removed. I this is possible to do so, it is outside
my expertise, | am not a hacker. The statement, “...Ms, Barbato logged into AssetWorks after her login access
was removed,” cannot be true.

It has been my experience that an AssetWorks login credential, user and/or screen ID can only gain access to
AssetWorks when activated. A user with administrative permissions must deliberately activate, authorize,
and/or utilize another set of login credentials, user and/or screen ID to access AssetWorks. |t is also possible for
users with administrative access to change passwords and then access any user account using those log in
credentials.

Accordingly, | submit that an individual with administrator permissions must have activated my AssetWorks
login credentials, user and/or screen |D to allow for the entries documented in Exhibit #1. That would mean
either Mr. DiDonato or Mr. Boucard had to have authorized activating my user ID or one of the active system
administrators did so of their own accord.

The OIG’s investigators determination in the draft report was made without the benefit of this response and
therefore is not based on complete evidence. The second of the second paragraph on page six is untrue and 59
should be stricken from the OIG draft report. '

2. ..and after being told by Mr. DiDonato that her job duties had changed,

For my screen ID to access AssetWorls after my access was removed and job duties changed someone with
proper authority decided that | should have access to AssetWorks and re-enabled my credentials.

The transcript of the audio interview with me documents that AssetWorks user permissions are screen specific.
Authorizations must be given that allow users to Add — Delete — Update — or View a screen. [see transcript page
5 of 25] The audio transcript also documents my awareness of the AssetWorks system tracks user activity with
an activity log [see transcript page 21 of 25].

Even though my screen ID briefly accessed the system after a job duty change, the activity log documents access
to a “View” screen only (see Exhibit #1 Screen Title ReportViewer.aspx). | offer there is no issue with anyone
accessing a screen that they have authorization and permission to view. Going further, because of the
AssetWorks systems screen specific permissions restrictions, a user is restricted to access and perform
authorized functions only.
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As stated earlier in this response, for anyone to access the system, the AssetWorks tile must appear in their
District Portal. It is a fact that only applications a user is authorized to access will appear. If indeed, | was not
authorized to access AssetWorks, | would not have been able to see the AssetWorks tile. If a District employee
uses the Application Search capability of the District Portal to search for “AssetWorks” and is not authorized to
access to AssetWorls the tile will not display as an option. It is impossible for me to authorize system access to
my user credentials after being removed from the system. it just can’t be done.

Since my job duties have changed | often access the Transportation related systems and files. | do so by clicking
on the tile in available in my District Portal (SharePoint, Trans Intranet, Bus Status) or directly using a web
browser (Synovia-GPS). No harm, no foul. In my new role, having view access to the vehicle records in
AssetWorks would be helpful. In July 2018 | ran a report where vehicle location could not be determined
because the vehicle is no longer active and showing in Synovia-GPS. Access to AssetWaorks reporting and query
capabilities would have allowed me to improve the report’s accuracy.

At any rate, there is no evidence or testimony that supports using my login credentials to access AssetWorks
after my job duties changed was done without proper authority. | could not have accessed AssetWorks if | did
not have system permission. |did not intentionally log into AssetWorks. Thus, the determination by the 0IG
should be stricken from the draft report.

3. ...and she was no longer reqtired to be involved with AssetWorks.”

Know with certainty that at no time following my access being revoked back in January 2018 and my job duties
changing in February 2018 did Mr. DiDonato and | have a conversation wherein AssetWorks was discussed. It is
not true that he ever said anything to me about AssetWorks. | am confident there is nothing that could
substantiate including it the final report. This statement wrongly suggests | did not follow a directive from Mr.
DiDonato about AssetWorks. It is inflammatory, cannot be determined with certainty and should be stricken
from the report.

Therefore, considering all the above, the second sentence of the second paragraph of the draft report should be
stricken from the draft report. The OIG's investigators determination is made without the benefit of my
response and is not based on complete evidence.

An acceptable alternative could read, “The 0IG determined that Ms. Barbato’s login credentials accessed
AssetWorks after having been previously removed.”

Conclusion - second paragraph — third sentence

The third sentence of the second paragraph on Page 6 of the draft report reads,

“Additionally, due to AssetWorks' inability to track any possible changes made to the queries, the 0IG
cannot determine if an intentional violation of District policies or procedures occurred.”
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The fact that ad hoc queries (queries) are not how the down lists are generated supports eliminating and/or
revising this sentence. Making changes to or deleting queries does not affect the down lists or down list data.
This reply provides evidence that down list reports were always available to authorized users. While | briefly
accessed the system on February 19, 2018, no violation of District policies or procedures occurred. There was
no unauthorized activity by me. Perhaps this cannot be said of the individual that enabled the AssetWorks tile
to appear in my District portal? Even so, all system data and capabilities remained intact during the alleged
"two-day system glitch”. Rather | offer this sentence could read,

“Additionally, due to the fact the avanablllty of quenes does not affect autharized users” ability to
retrieve the down lists g i
the OIG determined e&nnet—det-emqme—if—a-n ho intentional violation of District pohcues or procedures
occurred.”

Conclusion — last paragraph

| submit the additional information submitted in this response justifies a conclusion that the actions in the
allegation simply did not occur.

» There was no tampering with AssetWorks by me. AssetWorks program functions, including the ability to
retrieve down lists, was not disturbed during the alleged “two-day system glitch”

» The AssetWorks program was not shut down for two days

» There was no risk to the safety and welfare of students who ride the bus each day

Accordingly, reclassifying the investigative finding to “unfounded” is warranted.

Please consider investigating my accuser(s). This is clearly a case of false accusations. My accuser(s) either /ﬁﬁ[ e ’é€
knew, or should have known, what was alleged to the OIG is simply not true.

In addition, this is the second instance, that | am aware of, where Mr. Boucard provided inaccurate, unreliable,
misleading and/or false information during an official investigation. In the attachments you will find a copy of
the statement of Carl Boucard the General Investigation of Palm Beach County Schoo! District’s Roll Out of the
New Bus Routing System given under oath on September 23, 20153

A copy of Mr. Boucard’s testimony is one of the documents | submitted to the Office of Professional Standards
and others for review and action, several times, since being made aware of its contents in November 2015. The
falsehoods and racially charged statements therein clearly demonstrate Mr. Boucard’s animosity towards me.
Over the years | have reported hostile working conditions to persons of authority. | have experienced minimal
relief. 1am confident a thorough investigation will prove Mr, Boucard’s actions towards me are pervasive,
severe, and interfere with the accomplishments of legitimate business interests. Consequences for his
unethical and illegal actions are long overdue.




Barbato Response OIG Case #18-732
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Response Attachments

Emails from Tanya Lawson, Investigator OIG, to Angela Barbato April 19, 2018, and April 20, 2018
2Email from Tanya Lawson, Investigator OIG, to Angela Barbato April 19, 2018

3 Statement of Carl Boucard in RE; General investigation of Palm Beach County School District’s Roll Out
of the New Bus Routing System

* Copy of reports made via EthicalAdvocate.com (Incident 1D 26969 submitted on October 23, 2017, and
Incident ID 27573 submitted on April 1, 2018} — both reports as of August 14, 2018, show in system
status “Preliminary Assessment”) on EthicalAdvocate.com)

> Email thread July 15, 2018, Judith Breeden and Angela Barbato

SEmail thread January 31, 2018, Carl Boucard, Judith Breeden and Dian Enriquez

7 Email thread requesting review of audio recorded interview

8 Transcript of audio recorded interview with Angela Barbato from Rev.com

? Email from Tanya Lawson, Investigator OIG, to Angela Barbato April 16, 2018




Angela Barbato <angela.barbato@palmbeachschools.org>

FYI

4 messages

TANYA LAWSON <tanya lawson@palmbeachschools.org> gﬁmﬂ?ﬁi@ﬁg@i@@i@g&

To: Angela Barbato <angela.barbato@palmbeachschools.org>

Per our earlier conversation and for clarification:

As a part of an open investigation, there are times when a witness can become a subject and vice versa
depending on the evidence that is found. An individual may also be both the subject and a witness in order
to give pertinent information for the investigation. You are the subject of this investigation, while also being
a witness as you have pertinent information to the program, AssetWorks,

If, based on information obtained during the course of an investigation, it is determined by the Director of
Investigations that a preliminary investigation is to be turned into a full investigation, all affected parties are
notified and given 20 working days to respond in writing to the allegations. A this.poinf.a fullinvesfigation:
‘thas not been determined as being hecessary.

Thank you,

Tanya M. Lawson

Office of Inspector General
Investigator

561-434-8511

PX 48511

Fri, Apr 20, 2018 at 6:59

Angela J. Barbato <angela.barbato@palmbeachschoois.org> AM

To: TANYA LAWSON <tanya.lawson@palmbeachschools.org>
Good meming Tanya,
Your email raises some questions I hope you can answer,

Yesterday, during our conversation I asked you why you were asking me so many questions and about my
role in the investigation. You told me I am providing you with information about AssetWorks as a witness.
You also told me you were investigating an allegation.

At what peint did I become a subject of this investigation? How long has this investigation been going on?
As a subject, what are my rights? May I learn what has been alleged? If so, what is the allegation?

I look forward to learning the answers to these questions if possible.

Angela

[Quoted text hidden]

Angela J. Barbato

Area Manager, Transportation Services

Email: angefa.barbato@palmbeachschools.org




“In matters of style, swim with the current; in matters of principle, stand like a rock,” Thomas Jefferson

Thank you all for your ongoing dedication to school bus safety and to the health and
well-being of our students and communities,

é Please consider the ¢nvironment before printing this e-mail.

Each year, the School District of Palm Beach County recycles enough paper and cardboard te save over 68,000 trees and 28 million gallons
of water. You can help save even more by not printing this email.

Palm Beach County Schools
Rated "A" by the Florida Department of Education 2005-2011
Home of Florida’s first LEED Gold Certified School
www.palmbeachschools.org

The School District of Palm Beach County is an Equal Education Opportunity Provider and Employer.

Angela J. Barbato <angela.barbato@palmbeachschocls.org> Fri, Apr 20, 2018 at 7:00 AM
To: tanya.lawson@palmbeachschools.org

Your message
To: Angela J. Barbato
Subject: FYI
Sent: 4/19/18, 1:34:01 PM EDT

was read on 4/20/18, 7:00:28 AM EDT

TANYA LAWSON <tanya.lawson@palmbeachschools.org> {Er. Apr 20, 2018 5E774 i
To: "Angela J. Barbato" <angela.barbato@palmbeachschools.org>

Angela,

You will learn what the exact allegations are once the report has been finalized. Again, investigations are
confidential until they have been closed either by being substantiated/unsubstantiated or by having
performed a preliminary review. As | have stated previously, if it is a preliminary review {only) then, nothing
becomes of the repott in terms of it being published on the Inspector General's website. However, if the
evidence and testimony warrants a full investigation, you would then be given a "draft" report and given 20
business days in which to respond to the report (only in the case of a full investigation).

Ifit is not going to be anything other than a preliminary review, the report gets filed in-house only and
closed, no further investigation required.

Preliminary review-this is conducting research, interviews, collecting information and making a
determination as to whether the information gathered at this point warrants a full investigation. No notice
will be sent other than me telling you (and any other affected party) via email that the preliminary review
has been closed, and letting you know what the exact allegation was at the time it was presented to the
OIG's office.




Full investigation-The preliminary review determined that a full investigation is warranted, and all affected
parties are sent out a "draft"' report that they may respond to in writing in 20 business days and their
responses become a pait of the report that will then become "final" after the 20 days have passed and the
responses (if any) have been received. The report then gets published on the OIG website.

Again, 1 do not make the final decision, my director does, However, at this juncture, I do not foresee!
fanythlng relevanttoa

At investigation, but again, 1 do” not make this decision alone, 1 only give my director
‘my professional opinion based on the facts of the case as they have been presented to me at this time.)

Also, please note that a public records request cannot be fulfilled until the case has been officially closed.
The time frame for a case closure can be a minimum of 30 days. You will be notified once a disposition has
been made on the case.

f tried to explain it clearly, buf please let me know if you have any further guestions that | am able to
answer at this time.
My apologies for previously not being clear.

Thx.

Tanya M. Lawson

Office of Inspector General
Investigator

561-434-8511

PX 43511

[Quoted text hidden}




IN RE: GENERAL INVESTIGATION OF PALM BEACH COUNTY

SCHOOL DISTRICT’S ROLL OUT OF NEW BUS ROUTING SYSTEM

3300 Forest Hill Boulevard
Suite C316

Waest Palm Beach, Florida
September 23, 2015

10:08 a.m,

STATEMENT
oF

CARL BOUCARD

Hi-Tech/United Reporting, Inc.
1218 8.F. 3rd Avenue
Fort Lauderdale, FL 33316
Office: 954,523.0915
Fax Line: 954.525,0511
Cellular: 954.895.4242
Email; hitechcr@yahoo.com
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United Reportinig, Inc.
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- Page 2 Page d |
1 APPEARANCES: 1 Q Solam going to be asking you some
2 HALICZER, PETTIS & SCHWAMM, P.A. 2 questions from your perspective. If at any point |
3 By: Eugene K. Pettls, ESQ. 3 in time you don't understand my question, tell me f
a 4 'you don't understand my question. Ifyoudont |
5 Statement of CARL BOUCARD, a withess of 5 know the answer, I don't want you guessing, |
6 lauéﬂ;l ag;s, g:;(t}re E%E#dsmﬁsaom, Ncl):t;;a gl[l:bngsin 8 A Sure, 1
7 and for the @ of Florida at Largs, a O , i i
g HAl Boulevard, Sulte €316, West F?aim Beach, Florida. g to !?n Ouﬁz?tcg?tz;hire with me s what I want you 3!
EXHIBITS 9 A Correct. i
10 10 Q - that you can testify under oath to. ‘
) For Identification Page 11 A -Yes. .
1 .
No.l 15/16 Update - g o tglls As the Area Manager, tell mé what that
12 No,2  Mamo 1212613 47 i " o
No.3 Colored Graph 47 14 A There are several area managers' positions
13 15 within the Transportation Department. 1am
14 16 responsible for the training section, compllance in
15 17 the charter schools,
e 1B Q And the training, compliance, and charter
18 19 schools, the tralning part of it, who are you
19 20 tralning, sir?
20 21 A Okay. Iam in charge of several senior
21 22 coordinaters and coordinators that are responsible
;; 23 to hire and train bus drivers and bus attendants,
24 24 Q How many coordinators do you have under
25 25 you?
Page 3 Page § |
1 CARL BOUCARD, i A I have two senior coordinators, one
2 a witness, being first duly sworn in the 2 specialist, and two trainers and several driver
3 above-entitled cause, testified under cath as follows:| 3 trainees. The driver trainees Is not really under
4 EXAMINATION ' 4 me, but they come to help with the training
5 BY MR. PETTIS: ' 5 department,
& Q  State your fult name for the record. 8 Q  So directly you have five individuals,
7 A Carl Boucard, B-o-u-c-a-r-d. . 7 including two senlor cotrdinators, one specialist,
3 Q  Mr. Boucard, where are you employed? 8  and two trainers.
9 A T was employed by the District In 1986, 9 A Correct,
10 and I left in less than a vear, and T came back in 10 Q - And these individuals are focused
11 1988. So October 1988 Is - and today, 11 primarily on training — hiring and training bus
12 Q You are stilt employed here? 12 drivers.
13 A Yes, 13 A Correct,
14 Q And in what capacity are you currently 14 Q How many bus —
15 employed? 15 A And compliance.
16 A T am employed as an Area Manager. 16° Q  And compliance.
17 Q We have met once before. My name is 17 How many bus drivers did the District have
18  Eugene Pettls, Iam golng to be asking you some |18 starting August 2015?
19 questions regarding the Investigation that T have 19 A August 2015, we were about 640 —~ about
20 been called upon to do, to look into - 20 640 bus drivers.
21 A Yes, sir, 21 Q  Is there a driver for every routs?
22 Q - focused primarily on the Transportation 22 A It's supposed to be a driver for every
23 Department and the problems of rofling out the 23 ‘route, )
24 routing system. . 24 Q Soif Tasked a question, how many routes |
25 A Yes, 25 did you start out with on the first day of school j

e TR A AT T S L A

Unﬂ.‘éd Reparting, Inc.
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Electronically signed by Elisn Simpson (201-061-602-2701)

Page 6 Paga 8
1 - of this August 2015, how many routes did the new | 1- Q - and your position is one of Manager
2 system deliver on Day 17 2 Area Transportation Operations, Safety In Training,
3 A T would say -- you don't want me to quess, | 3  Charter Compliance.
4 butl can give youa balipark figure? 4 A Cotrect. !
5 Q That's fine. 5 Q There's another gentleman who seems to be
6 A Tt would be about — close to 680, 6  onyour fine is a young lady, Darci - i
7 -something to that affoct. 7 A Garbaez.
8 Q  So if those numbers are roughly correct -- 8 Q Garbaez. Isit a "she™
9 and I understand those are just rough estimates - | 9 A She.
10 did we have fewer drivers than routes? 10 Q She. Manager of Financial Applications,
11 A That is correct, 11 And then you have Angela Barbato, Manager
12 Q And is that typical that we have more 12 Area, Transportation Ops, Fleet Services, whom I
13 drivers than routes? 13 spoke to.
14 A It's typical in the beginning of the 14 The three of you wouid be on the same line
15 school year; however, those routes are covered by |15  orlevel of -~
16  other people within the facllities, which are 18 A Yes. And there was another gentleman
17 coordinators in each facillty. We have Driver 2's 17 should be here. I don't know when was that. And
18 in each facility because people will cover those 18 it should be Tony -
19 routes. So therefore, If we have more routes than | 19 Q  Anthony Becker?
20 drivers, we have extra people -~ what we call, 120 A Yas,
21 spare drivers and coordinators — senior 21 Q Isee Mr. Backer has a line under
22 coordinators that are qualified to drive that can 22 lLaurlann Basel. Seams to be over here,
23 cover those routes. And we have been doing that |23 A Yes, corredt,
24 primarily in the beginning of the schoal year, 24 Q SoIwas just talking about those that
25 Because they are drivers that are under 25 szem to be under Mr, Searchwell.
Page 7 Page 9
1 Investigations, and we do have drivers that are 1 A Yes
2 traveled outside the country, and they haven't 2 Q  Under you, looking at this organizational
3 returned during the tima of the school beginning. 3 chatt, there is an HR Safety and Training
4 Q Okay. %o over the last year, I uhderstand 4 Analyst - :
5 that there has been an effort to design, develop, 5 A Yes
6 and roll out the new Compass Routing System, G Q --there are two coordinator
7 A Uh-huh, 7 transportation senior individuals.
8 Q  Are you generaily familiar with that? 8 A Correct.
9 A Not pretty much, very low, 9 Q And there is a C.D.L, Trainer Tester,
10 Q Okay. My naxt question was going to be 10 three of them.
11 Bid you play any role with the GIS Team or othars 11 A Two of them,
12 that were working on the develapment slde of the 12 Q  Two of them, Okay.
13 routing program? 13 A Yes, three of them,
i4 A Zero part. 14 Q Three of them. Okay. So those are the
i5 Q  Okay. Your position, as T understand 15 people that are under you. . :
16 It and we have some exhiblts, and I wanted to 16 A Yes,
17 continue to use the same exhibits -~ but your 17 Q What role, if any -~ what involvement, If
18 position Is undar Shane Searchwell? 18  any, did you have with regard to the rollout of the
19 A Correct. 19  routing system that was problematic in August of
20 Q@ Hels your direct supervisor? 20 this year?
21 A Yes. 21 A We didr't have any - any of us on the
2 Q And Mr, Searchwell is General Manager, 22 sectlon of training have no rollout, no contact
23 Finance Safety and Tralning and Charter Compliance, |23 with the routing system at all.
24 which are the job responsibilites you Identify - 24 Q. Now, from your perspective - before you
25 A Yes, sir. 25  became Area Manager ~-
T L T OTEALd mert R e e b e ey TP 4T a1t PO e TS
3 {Pages6to 9)
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Page 10 Page 12
1 A Yes.: 1 pay.
; 2 Q - did you hold other pasitions here at 2 A Yes,
t 3 the District? 3 Q Okay.
4 A Yes. Yes. 4 A And T have the paperwork here,
5 Q  What Is the most immediate position you 5 Q Okay. Who was the Chief, If you will?
6 held? ' 6 A That was a Steve Banino.
7 A 1 was the General Manager under 7 Q  And did Steve -~ did Mr. Bonino realign ot
8 Transportation. 8  reorganize the chart hera?
9 Q  How long — ¢r what time? 9 A Yes, sir,
i0 A 2012 to almost 2014, 10 Q Were there some other people moved In
11 Q And who was the Director at the time? 11 different positions?
12 A At that thne, Darrell Fambrough., 12 A Yes, Yes,
13 Q  Spell that last naime? 13 Q Inandout. People moved into new
14 A F-a-m-b-r-o-u-g-h. 14 positions, people moved out of positions,
15 Q Mr, Fambrough was the Director of 15 A Yes.
16  Transportation? 16 Q So there was a «- at that point in time,
17 A That is correct. Between 2000 -- T would 17 there was a reorganization of the Transportation
18  say, '11 - fo 2013, 18 Department.
19 Q And 50 you had a portion or a year under 19 A That is correct.
20 someone else’s directorship, 20 Q Not ta get into the details, but prior to
21 A Correct, 21 your General Manager position, what are other
22 Q  Who was that? Who was your - 22 positions you helkd?
23 A That was Darrell. Darrell was my direct 23 A I'was Area Manager for Transportation
24 supervisor. . 24 before I became the General Manager.
25 Q Iunderstand. But you said he was 2011 to |25 Q  So you were Area Manager, you went into
Page 11 Page 13
1 2013, You said that you were 2012 to 2014, Did 1 General Manager, and you were returned to Area
2 you have a subsequent Transportation Ditector? 2 Manager.
3 A No. No. There was the Director befote I 3 A I wasn'treturned. Butlwas placed — I
4 became a General Manager. But before that, we had 4 was asked to be administratively moved to that
5 Ms. Falana. Nicola Falana was Director prior to 5  position, ‘
6  them coming as 2 Director. 6 Q Whatever we want to call that, you went
7 Q Okay. Iam probably not being dear, bt 7 back and that became your responsibilities.
8  am I correct that you were General Manager of 8 A Yes.
9  Transpottation from 2012 to 20147 g Q Tunderstand it wasn't your choice —
10 A That Is correct -- 2012, 2013, almost 10 A That Is correct.
11 2014. 11 Q- but you were moved back to an Areg —
12 Q  Allvight. Well, that's - 12 A Yes, )
13 A less than two years. 13 Q - okay -- Manager.
14 Q Okay. What was the reason yau left the 14 The Area Manager that you held previcusly,
153 General Manager of Transportation position and went 15 before your General Managership, what were your
16 toan Area Manager position? 16 responsibilities under that Area Manager?
17 A Idid notieave, T was asked to do all 17 A My responsibility was in charge of several -
18 the dutles besides my position as a General 18 fadilities. WIthin the Transportation Department,
19 Manager. I was called by the Chief one day, and 19 we have six facililes where we provide
20 asked me that I have all the talents that they 20 transportation for the areas. T was in charge of
21 would like to use. 21 the Royal Palm and the west. I was in charge of
22 But that was against my will, And then 22 close to 200 people within the two facllities where
23 they -- they - what you call, administratively 23 we provide services, make sure the buses are out
24 moved me from General Manager into an Area Manager, |24 every morning, and pick up in the afternoon, same. ||

25

Q AsYunderstand it, you kept your same

We were In charge of all the drivers
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United Reporting, Inc.
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Page 14 Page 1A
1 - compliance at that particular time, and we were in 1 challenges with rolling out the new routing system,
2 charge of the School District Operation of the 2 what s it specifically you did in trying to help
3 FT.E., the money. We are in charge of the 3 resolve that problem? . -
4 connectlon with the training with theoperation, - T 4 A “Tdidn't do - that wasn't part of my
5 We are in charge of all the discipline Issues at 5 responsibifity,
6 that particular time, And wewerein chargeof — | 6 Q My earlier question was, once they had the
7 we were like the llaison between the school, the - 7 problem, did you get involved in trying to fix it?
8 principals, and the facility. And we were in 8  And you said, yes. And you started telling me
9 charge of disciplining drivers in every complaint 9  about the Intranet System. '
10 we respond to phone calls, complaints within the 10 A No, no, no. When I was Area Manager — 1
11 community. And we were in charge of the operation | 11 thought that was the question.
12 of the bus transportation for that particular area. 12 When I was &in Area Manager, I was
13 Q  After the bus routing system was 13 responsibie for facilities -- did we have problems?
14 Implemented and rolled out in August, did you get 114 Yes, we did. But I was able - we were able to
15 involved at all In helping trying to resolve any of 15 help fix those problems.
16  the problems that the District confronted in the 8 Q  Okay. Imisspoke, then. Let me be very
17 first few weeks of the school year? 17 spedfic. ‘ _
i8 A Yes, Yes, 18 In August of 2015, when those that were
i8 Q  Inwhat way did you get involved? 19 Involved, implemented and rolled out the new
20 A Okay. We had a routing system that was 20 routing system that was the focus of so much
21 In-house -~ bullk In-house, which we called that -- 21 concern =
22 it's the Intranet System. 22 A Yes,
23 Q TIntra™? 23 Q - did you get involved at all --
24 A Intranet, yes. And we, as the facility — 24 A No, no. i
25  the senfor coordinators were responsible to 25 Q - intrying to help resolve that?
Page 15 Page 17
1 creating bus routes for the students. Okay? By 1 A No.
2 using the Intranet System. And I was bullt by one | 2 Q Do you have any knowledge at all with
3 of our employees here that worked here, but whois | 3 regard to the problems which caused or contributed
4 nolonger here, 4 to the faillures of the routing system that we faced
5 Q Wwho s that? 5 In August of 20157
6 A That was Jerry Nyman, N-y-m-a-n, And he & A No.
7 was the IT personnel, if we have anything within 7 Q Do you have any infarmation or knowledge
8  the system, he will fix. Okay? He was the 8  that you can share that you think is relevant to
9  designer of that smail program. S why the District faced the problems of rolling out
10 Q And that routing system that was bullt 10 the new routing system that It did in August of
11 in-house using the Intranet System was in place 11 20152 ,

"|12  prior to the Compass System that we were rolling 12 A Okay. Iam an engineer by trade. Okay?
13 out 13 Not-not fully. I have a couple of degrees in -
14 A Correct. For years when I came to the 14 Assoclate's Degrees in Electronic Engineering. And
15 system - I came to Transportation in 2007. And 15 I have my Bachelat’s in other areas. And I am
16  that system was alreacly in place when I came, 16 making this statement to let you know, as an
17 Q  Okay. 17 enginear or as a tech, you have to test before you
18 A And that's what all the community we use 18  deliver, Okay? And the reason why I don't have
19 as afind-my-bus-stop. Okay? The parents were 19 any knowledge, I heard people talk and say it, but-
20  able to go to that website and then look atthe bus |20 itis hearsay she saying. ' But I was never had an
21 system in the ares, and look at the stop where the |21 opportunity to put my hands on any of this product
22 bus stopped. And then they unroll Into the school, |22  and to even look at ft with someonie.

23 and they would tell what bus that would go to the | 23 Q Okay.

24 area. And they will take those buses. 24 A Never. Butthe knowledge that I have as

25 Q  In August of 201% when tha Diskrict had 25 of July this year, we had several rheetrqgs within
s T A e e DN R Gl S R o e K AR PR T o e e o i et T
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) Page 18 Page 20 3
1 -the department. And that's when I first heard the 1 R-h-a-m-e-n, I believe,
2 name of the software, Compass, which is almaost two| 2 So we all were in those meetings. And we
3 months before school start. Okay? And the 3 provide Input to the Director based on our areas.
4 question - normally we are responsible for certain | 4 Q  And your Director would be David Davis? ;
5 areas to provide ideas to the Director, And I 5 A Yes. H
6 provided Information from the training department | 6 Q@ The General Managers would be :
7 In the charter school, which was my responslbility. | 7 Laurfann Basel and Shane Searchwell?
8  But people were in charge of the routing, they B A Yes, correct.
9 would provide Information, Say, akay, we are dolng | 9 Q  And the Managers would be all the peagle
10 okay. Wa are golng to roll It out. We goingtodo |10 across the line, Anthony Becker, yaurself, Darc,
11 this and do that. 11 Angela, Patricia Pitre. Was Donna Goldstein a part
12 We ask questions. And I remember the fast 12" of that meeting?
13 questlon that I asked, I sald, what Is your Plan 8?7 13 A Yes. .
14 If the routing system Is not able to roll out with 14 Q  What Is it you understood
15 100 percent, what are you guys doing? 15 Donna Goldstein's rale ta be, if you have any
16 Well, we - It Is golng to work. We are 16 understanding?
17 going to do It. We ¢oing to do this. 17 A She was the - one of the persons who
18 I said, well, you have to have a Plan B, 18  spearheaded that routing system. She was, I would
15 I think it will consist of using the old existing 12 say, the architect of It
20 system or we can try one smail facility 1o see ¥ 20 Q Did you have any direct Invalvement with
21 tls work, then we - but they wouldnt listen 21 her?
22 because the department is different now because it | 22 A No, no, no. . ‘
23 s divided, 23 Q  Wha were you speaking with when you asked,
24 - Now, what [ think should have happened Is {24  what is Plan B? :
25  to test the system before the rollout, ‘What I 25 A At the meeting, T asked the question in
Page 19 - Page 21
1 think should have happened Is to make sure - 1 the meeting. We had also a gentleman who was i
2 okay -- that system was compatible to what we had. | 2 charge of the routing at that time that were undar .
3 ButI couldn't get that answer. 3 Donna. And his name Is Morgan ~ something-Morgan., |
4 Q  Let me stop you for a second, 4 Q Okay. Glendan? '
5 The meeting it July of 2015, who were § A Glendon, Glendon. And this kid, he just
6  participants In that meeting? 6  came in, and he was in charge of the routing
7 A Everyone. 7 system. And repeatedly, he mentioned in the
8 QO What department? 8 meeting, "I am having a hard time and T need mora
9 A The Director, the General Managers, Shane | 9 tima, I need more time,"
10  and Lauriann. 1o Q@ He was - did he say In the meeting what
11 Q Looking at this organizational chart - 11 he was having a hard time with?
12 A Tcan tell you evarything. T can tell you 12 A With - I believe with the tiering of the
13 who was In that meeting, 13 routing system. And the tier, I didn't know what
14 Q Okay, Just -~ 14 the "ter" means,
15 A All the managers. 15 0  Okay.
16 Q  Yes, ' 16 A With the tering with the routing syster. i
17 A All the managers and the General Manager, |17 We may not have time for the school - for the
18 the Director and the secretary. 18 start of the school year. And that was in July, we
19 Q  Okay. . 19 had what you would call leadership meetings between
20 A We have a caupie of specialist who were In | 20 July and August, every twice a week to Input, to
21 there as well. Rawad ~ 21 rofl out, to see how the opening of the school
22 Q 1 couldn't understand what you said. 22 would look.
23 A His name is Rawad, He was In thare — 23 And that's when I noticed — and ¥ was
24 Q  Spell that. . 24 able to hear a few Information about the routing
25 A R-a-w-a-d. And his last name, Rhamen, is 25 aystem, which Is the Compass. And before the
' 6 (Pages 18 to 21)
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’ Page 22 Page 24 |

1 - school, maybe a week before, the school - the 1 Q Okay, Is this writing of notes that you

2 Transportation facility was compound. All these 2 made while at the meeting? Or what do I make of

3 people, they have no cue in what the Compasswas | 3  this writing? 1s this --

4 about, what s the routing system was about. 4 A Let mesee,

5 Q Slow down. And I will get Into that, 5 Q And It's on several of the pages,

6  That's something I want to ask you about, 6 A Yes. Most likely, I wlil make those

7 Glendon Morgan was telling whe at the 7 wiitings at the meetings.

8  leadership meetings that he was having problems 8 Q. On several of the pages -~

9 with doing what he was supposed to be deing? 9 A Yas, ]
10 A He was making a statement, when he comes |10 ¢ --you would —
i1 to his time to talk, i1 A Yes,
12 Q  And what was the Director Davls saying in 12 Q It keeps moving on. A
13 response to Glendon Morgan's concerns? 13 A Yes, These are my writing, and It's at
14 A Well, I don't recall what his response 14 the time of the meeting. When the statement is
15 were. Buthe sald, he need more tme and we need |15 made, and I am want to be aware of what was made,
16  to work difigently to make sure we can maet the 16 and I make those notes.
17 deadline. 'Cause it doesn't look very promising at 17 Q  According to this document - and T will
18 all. And Donna sald, we're galng work o it to 18 have & marked as Exhibit 1 to your deposition -
19 make sure we get this going. Very positive, 19 thisis a portion of the *Preparedness Update
20 Q  When you mentioned what's Plan B, you were |20 Report" for that '15/16 school year, dealing with
21 just speaking to the general leadership team? 21 the routing system. On the right side, Exhibit 1,
22 A General leadership team. 22 Composlte 1, reflacts Danna Goldsteln,
23 Q@ What response did you get from the 23 Lautlann Basel as individuals responsible for this
24 leadership team, starting with Mr, Davis, as to 24 subinission.
25  what Plan B was? 25 (Exhibit No. 1, was marked

Page 23 Page 25

1" A They didn't give me a specific answer. 1 for identification.) .

2 But Glendon and Donna, 1 looked at them directly 2 THE WITNESS: Correct.

3 . because they were the one in charge. And I sald, 3 BY MR. PETTIS:

4 we have to get a Plan B. If this doesn't work, we 4 Q  Am I reading this correct?

5 have to make sure we have another plan. 5 A You are correct,

6 They say, well, we are going to make sure 6 @ Okay. This information In here, your have

7 itis working, We are confident It Is golng to 7 nothing to do with preparing it or =

8 work, 8 A No.

9 Q You had given me some materials. I think 9 Q - complying with it —
10 this Is a copy -~ this Is not the one you gave me, 10 A No,
11 but it's a copy of the part of the section on 11 Q - thisis all thelr Input,
12 routing, from the 2015, the 2016 "Preparedness 12 A Correct, If I had, my name would have
13 Update." Is this something that Is handed out at 13 been next to it, whomevear name would be next to it
14 the leadership meetings? 14 asfar as the custodian of that particular -~
18 A Yes. 15 Q Now, one of issues -- one of the issues
16 Q  And there are many different disciplines 16 that I have heard is that the bus drivers and the
17 that contribute to this report, from marketing to 17 supervisors of the bus drivers didn't have any
18  routing people to s0 on and so forth. Everybady 18  input on the develapment, the rollout, of this
19 submits their updates to a common source, and they! 19  Compass System. You were the Area Manager Involved
20 make this whale printout. 20 ° with training.
21 A Yes, 21 A th-huh.
22 Q  Okay. On the version that you gave me, do |22 Q  Were you able to train your bus drivers
23 you have a copy of it there? Is this ore here. 23 with this new Compass System before school started
24 There Is some writing on it. s that your writing? 24 In August?
25 A Yes. That's my writing, ves, 25 A Bus drlvers ~ when a bus driver 1s
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Pade 26 Page 28
1 -trained, that person Is trained, that person Is 1 expectation from the facility. Now It is out of
2 trained to drive a school bus, After we're done 2 training hands. It is o the facility.
3 with our training, which I would say over 3 However, to answer your question, the ‘
4  two-and-a-half weeks - close to three weaeks - we 4 facllity, as I am told, was.not aware of routing H
5 send that driver to a facillty. Becalise we have 5  system, Compass, at all. Coordinators complain -- b
6  slx facilities, we geographically send them to &  call me, complain to me, say afmost a day before i
7 almost where they live. If you live th Wellington, 7 schoot start, we didn't even open the soffware yet,
B we have a facility Royal Pajm, and then we fry to 8 Q Are those coordinators under your
9 keep people near thelr homes so that will reduce 9 supervision?
10 the turhover. 10 A No, no. I
i1 So that's when the bus driver pick up a 11 Q Okay. These are just people
12 route on the facillty. We don't know what routes 12 A The people calling me, and say, what s
13 the driver will be in. Dnce we send that driver o 13 going an? Schoal's happening, we don't have the
14 thelr facility, that's when the semnior coordinator 14 route yet, Itls like a week prior to school,
15 or the Area Manager say, this driver galng such and 15 Normally, two, three weeks prior to school, all the
16  such route. And then our part is over as far as 16 routes are ready. And then we glve them to the
17 tralning. ' 17 driver before they even go on the break.
18 Q You are the superviser over the area 18 Because sumimer school, we dose summer
19  coordinators, right? 19 school -~ we have a week, almost bwo weeks between
20 A Inthe taining departrent. 20 school start. And normally the driver will post
21 Q Okay. Oh training. 21 the routes for the next year, And through the
22 A Yes 22 facllity drivers wilt have the opportunity to look |
23 Q  Who is the office or what |s the office 23 at those routes to see which one they would like i
24 that would see to the bus drivers having some 24 because they have ta be on those routes, But prior ”
25 understanding of how to use the Compass System and |25  to school, maybe a week before schaol start, the
Page 27 Page 29
1 to have some Input on conslderations -- real, live 1 routes weren't ready. .
2 street leval conslderations - of tima inputs and 2 So the drivers had no idea, the facility
3 all of that? 3 didn't have any idea, what the routas going to look
4 A Each facility has an area manager - oh, 4 like. And that's ohe of the reasons on hid day,
5 no, not an area manager, a team leader. Each 5 the drivers were very upset, And they didn't bid.
6 facility has a team leader and a senior & Q  They didn't, what?
7 coordinator -- two senior coordinators and several 7 A They didn't bid. You know, we have afl
8 coordinators, ’ 8  their bitd process. Thay walk out. They say, I
g These are the falls that whan the driver 2 can't bid on this because the routes not loak good,
10 come from training, brand-new driver comes to go (10 And it was surprising to some of the coordinators
11 through training - comes from trainirig, goes to 11 because some of them had not had a chance to look |
12 the facllity, and they sit with that particular 12 atthese routes,
13 driver, said, you are going to do Route ROO3. "R* |13 Q Who are the head coordinators? 1 mearn,
14 means Royal Palm 003, And then this is your route. 114 when you are saying, coordinators dealing with the
15 This is the start ime. This is the route you are 15 routing, who are those individuals?
16 going to be doing. 16 A In each facllity, we have a team leadar,
17 Nat only they give you the paperwork, they 117  They are not In here,
18 send somebody with you the first day, a senior 18 QS50 each faclity -- you have got six
18 drlver to do the mark, to the route, with students. 15 facilitfes;
20 And then after that, you are on your own, 20 A Sl facilities.
21 To answer your question, the senlor 21 Q You've got a team leader,
22 coordinators, the coordinators and the team leader |27 A Uh-huh. We have two senior coordinators,
23 will have an Input in telling the new drivr, you 23 And we have al least three coordinators per
24 are starting today. This route that you are gaing 24 facility. -
25 to be doing, Thisis the time, and this Is the 25 Q Al least three.
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Page 30 Page 32
1 A At least three. And then the Area 1 Q Brand-new to the District?
2 Manager, there s only one Area Manager over all 2 A Brand-new to the District, yes,
3 the six facllities, And that's Tony Becker. 3 Q Iam speaking with him, I think, 3 litfle
4 Q Hels the Area Manager of Area 4 [ater today.
5 Transportation Operations. 5 Is there anything that I haven't touched ,
] A Yes, Prior to Tony, the whale 6  upon, given the scope of what T am looking at here? |
7 organization has changed. The whole thing crumbled | 7 Iam focusing on not alf the concerns of the i
8 because of tha new organizatlonal chart. We used 8 Palm Beach County School District, but I am
3 o have an Area Manager per facility, the senlors 9  focusing on transportation; and, In particular,
10 and the senior coordinators and the coordinator, 10 what are the factors that caused or contributed to
11 But now you only have ohe guy to icok at every 11 the problems faced in the rollout of the Compass
12 facllity, This guy Is a new guy, He just came — 12 System, August of 2015.
13 he never worked in our Transportation before, 12 Is there anything that you know about,
14 Q  You are talking about Mr. Backer? 14 anything that you think is relevant to that topic?
15 A Yes, i5 A Itis relevant to tell you that -~ let: me
16 Q But each of the facllitles have a team 16 show you something real quick. k
17 feader, 17 Q Okay, :
18 A No - yes, this [s a new position, tco. 18 A Itis what I have to tell you, which we
19 Q Each facllity has a team leader, and then i9  have never been In such sltuation,
20  the varlous people under that team leader, 20 Here Is a graph I brought to you to show
21 A Yes. 21 you, I have a comparison of three years — 2013,
22 Q  Over each of those slx team leaders ~ 22 *14, and’15. I pick it up from the Call Center,
23 and, in fact, T think It's five team leaders 23 which is where every parent will call and complain.
24 because one evidently has two spots, 24 Every phone calls goes to the Call Center,
25 A Exactly, Tony has two spots. But now 25 Q Okay. The parents calling about some
Page 31 Page 33 |
1 Tony ls filling out now for team leader-because 1 concem about their child on the bus.
2 they haven't hired anybody For tha north — for tha 2 A Concern about this transportation lasue.
3 west and Royal Palm. So Tony is the Area Manager 3 Especially - normally these parents and schools
4 and the team leader at the same tima. 4 and community, everything.
5 Q Okay. 5 They received in 2013, September -
6 A So he is wearing many hats, 6  because now we not in October yet — 1 am giving a
7 Q  What faclllty is he team leader? 7 total of three years. And September 2013, we
8 A Rayal Paim and Belle Glade, B recelved --
9 Q And Belle Glade? 9 ¢ August or September? :
10 A Yes, sif, 10 A September, Let's say August, lat's say
11 Q Typically, that would be one faciity. 11 August hecause we start in August — aimost 4,000
12 A Ii's two facllity hecause Belle Glade is iz calls.
13 sosmafl. And then they nomelly -~ when T came on | 13 Q 3,835 [n 2013.
14 board, I was the Manager for Royal Palm and 14 A 2013, In 2014, we received more calls.
15 Bells Glade at the same time, They combine these 15 Q 6,834,
16  two compounds, When they say combination, they are | 16 A And In 2015,
17 separately, but one person in charge of hoth. 17 Q 11,746,
18 Q So Mr, Becker has the current 18 A Just to show you the difference hatween
18 responsibillty as a team leader for thase two 19 the years prior to this year. :
20 faclliles, plus his position as Area Manager. 20 Q  Why do you think that was? :
21 A Yes, 21 A This was because of poor management on the |
22 Q  And he just joined the School District 22 patt of the leadership, Okay. And our leader was
23 when? 23 Steve Bonino, When this -~ the routing system, we
24 A Twould say, six months ago? No more than 24 had a routing system in place. Mr. Melton was in
25 seven months. ’ 25 charge of the routing system.
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Page 34 Patje 36
1 Q  Mr. who? 1 And I said, hey, Johnny.
2 A Melton ~- Johnny Mefton, He was the one 2 But he was very upset because they kick
3 who was responsible for the routing. And he had 3 him out, and they hire sormebudy to bring somebody
4 saveral people working with him to make sure all 4 on board who was making almost twice of what he was
5 routes are ready prior to the beginning of the 5 maldng. And he wasn't very pleased about it,
6  school year, With the Chief - new Chlef coming 6 And at the end of the day, they wanted him
7 In, he wanted %o do something different, 7 tocome back, He said, 1 am not going o come - -
8 Q  Mr. Melton was there before he was moved 8 back, 1am happy where I am now.
9 by Mr. Bonino? 9 Q  Who did they put in, in Mr, Melton's
10 A Thatls correct. That is correct, Me was 10  position? .
11 the guy who was doing - in charge of the routing. 11 A They redo the whole routing system, They
12 He was moved. And they wanted something different. [ 12 have bring all new people in.
13 They want to do somathing diffaren, They want to 13 Q Iknow, Iunderstand that, But whatI am
14 route the new system, And with the tearn was 14 asking s ~ and I have those exhibits - the
15 Steve Bonino, Donria Goldsten, Lauriann Basel, and |15 organization chart was changed, Mr. Melton had a
16 Angela Barbato, She was g part of that as well. 16  position previous to being moved by Mr. Bonino.
17 Now, when he was - he changed the system, [17 What was his designated title; do you remember?
18  and I believe Shane told him because I was away. 18 A Mr, Melton?
19 When Shane told him, this is nat going to work, 19 Q  Yes.
20 And Shane and T would communicate because T would | 20 A He was the Routing Coordinator, something
21 respond to him. Itis not golng to work, We 21 like that.
22 cannot move Mr. Melton because he is the orlyone |22 Q  Something along that line.
23 that can do this job, 23 A Yes,
24 He said, no, we ara golng to bring Donna 24 Q  When did that change take place, roughly?
25 I, going to bring this and going to bring that, 25 A Iwould say fn 2014, over a year ago.
Page 35§ Page 37
1 So Johnny was moved out of training — 1 mean, out 1 Q  Okay. :
2 of routing. . 2 A Overa year ago. 1would say a good 18
3 Q Is he still here? 3 months ago. .
4 A Heis still here. He is one of my senior 4 Q Was there a person that was put in charge
5  coordinators who is doing the training for me, 5 of the routing process, the day-to-day routing
6 Q Isit Melton, M-e--t-o-n? G process?
7 A Mee-l-t-o-n, ves, 7 A Yes,
g Q He is a senior -- 8 Q  Who was that?
9 A Coordinator, 9 A Morgan.
10 Q - coordinator, 10 Q@ That was Glendon Morgan,
1 A Hels teaching on the training right now. 11 A Glendon Morgan, yes.
12 Q  Okay. 12 Q  Why did Mr, Morgan get dismissed?
13 A And they moved him out and they bring i3 A Idon't know,
14 somebody else, And he was very bitter about it 14 Q Okay. That's a falr response.
15 because he was doing the job, And then when we 15 A Butall T know is that they told me they
16 advertise the job, they didn't even give him an 16 are going to use my office area, a little
17 Interview, That's when start — the things start 17 conference room. They have a meeting in my office
18 going down because when we talk -- and he works for | 18 today. That particular day.
19  me so I talk to him all the time. 19 And I said, okay. Ivacate my area. And
20 He told me, Carl, If they don't: be - 20 then when I came back, I heard they walk Mr, Morgan
21 careful, they are not going to open the schaal 21 aut of the job,
22 because what I hear -- because people talk within 22 Q Who was the "they"?
23 transportation - the system is not a good system, 23 A T believe it was Laurfann and
24 1 belleve they have used it in the past comparable 24" Donna Goldstein. If I am not mistaken, maybe there ||
25 to this system. It didn't work. 25  was a police officer there as well. I'm not sura,
i S et e e R e I S D R o et e s
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Page 38 Page 40 Ii
1 Q  Mr. Melton - 1~ Transportation at one point was the Acting
2 A Melton, 2 Director, Shane. Shane had no power. Because
3 Q =lishere. Glendon Morgan Is no langer 3 everybady who works under Steve, that would -~
4 here. 4 below Shane would telf Shane what to do.
5 A No. 5 So even the same with David Davis, too.
6 Q  This form that you showed me that T want & They had no power because the Chlef scrutinize and
7 toget & copy of, 7 send his people to tell them what to do, inctuding
8 A T can give it to you. 8  Angela Barbato - she was one who was running
9 Q Okay, This form is from whera? 8 Transportation. She was the one who made sure all |
10 A The Call Center. 10  the area managers wars not going to lose their
11 Q  Call Center, 11 jobs. Lost thelr jobs and they had to reapply for |
12 A- Yes ) 12 lower position, very low position. Some people had
13 Q  And the "TCs," are those telephone calls? 13 toleave. We have several people who left because
14 A No. TCstands for TRIRIGA Communications, |14 of that.
15 Q TRIRIGA? i5 Q And Angela Barbato was running
16 A That's a software, TRIRIGA, 16  Transportation, what do you mean by that?
17 Q TRIRIGA Comimunlcations compared for three | 17 A Everything Angela said and do, it's okay.
18 vears, '15, '14, and '137 i8 Q And Angela's position —
19 A Yes, sir. And Tissued this from 19 A Sheis Managar for Fleat. But therelis a
20 Palricia. And before I take It, I say, Patricia, 20 long history behind alf this things. 1 don't know
21 that's golng to be -~ I am gaing to be sharing this 21 If you want to go through this.
22 with other people. And I showed Shane, and 1 am 2 But when I was the General Manager, T was
23 shating with you, It's not anything under — it's 23 In charge of Fleet and In operation at the same
24 public record. . 24 time. When Steve became the Chief bere, I don't |
25 Q Right. It just looks - fooking at this 25 know what happened to him and her. She is telling f
Page 39 ) Page 4L
1 comparative for 2014/'15, it fcoks like -~ almost 1 him that Carl is not this, Carl Is not that, Catl
2 looks like the trend started In '3, it doubled in 2 s not this, Carl is not that. And simply because
3 2014, and almost doubled agaln In “15, That trend" 3 prior to Steve came In, when Mr. Fambrough was the
4 just seems to be trending the wrong way. 4 Director, Angela was a Team Leader for Fleat,
5 A Unhrhuh, 5 Angela and Mr, Fambrough didn't see eye to eye,
6 Q  And as to what is causing that, you & Mr. Fambrough.had to remove Angela from the
7 know - 7  department. Okay? Because she was very ~ to him
8 A The department. And I hate to say it, and 8  she would not answer directly to him. She was very
5 itiswhat ltis. When the Chief came in -~ S  bitter to him.
10 Q When you say, "the Chief,* you are talking 10 So because of that, T was on the
11 about Steve Bonino? 11 leadership of them. I was the GM, and there was a
12 A Mr. Bonlno, The department has divided 12 Director. And X have never disrespected this lady,
13 into two; the peaple who can go to hang with Steve, {13 Never. And because Darrell and I, wa work togethey
14 and people who would not. 14 vaery dasely, and she didn't have a good time with
15 Q When you say - 15 Darrell, she had to ba removed. What make her
16 A You lose all of that morala Is going 16  bitter against me is because the office that she
17 downhill. And some of us were Invalved in some 17 had -- Darrelf say, Carl, use this office. You
18  activiies that we should nat have been - we 18  know, and of course I use the office because she Is
19 should have been Invofved In, but the new peopla 19 ho longer with the department anymore. And she
20 that came [n had no concept of what was going onin |20 filed Complaint to file a grlevance on Darrell,
21 Transportation. 21 She filed a Complaint to the State to Darvell
22 50 a bunch of new people came In, and they |22 'cause Darrell is not following procedure -
23 would not talk to us. It lnoked jike we were two 23 Q  And Darrell, which one is Darrell?
24 different countries, Because the Chief, Chief, 24 A It was the Diractor, Darrell Fambrough.
25 Chief, the parson wha was In charge of 25  Whan they left, Shane became -- and I was the
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Page 42

: Page 44
And they pause and look -- look at all of

£

1 - General Managet, but Shane was the Area Manager -- | 1
i 2 he was the general manager as well. 2 us, and sald, I don't plan on wearlng boots to
: 3 Q Hewas Ading Director? 3 work.
4 A But he wag Acting Director now. And Shane 4 Since then, I know this department was
5 waould nat put her directly into Transpartation 5 golng the wrong way, This -- Angela and Steve, :
6 because this lady because we were afraid that she € they - in erder to get my job, my General Manager |
7 would sahotage us, stuff lke that, ' 7 Job, they run a fake investigation on me, and I :
8 When Steve came, she was still, you know, 8  have all the information here If you want to see
9 the Acling Diractor, and I was the General Manager. © 9 it The investigation was to drivers taldng the
10 She went straight to Steve and tefl Steve, this 10 bus without any inspectians. And I told Steve In
11 people, this, this, this because the relationship A1 the meeting on the 14th in 2014, I sald, when the
12 between her and Darrell, urider our leadership, 12 driver takes a bus out of service, I can't control
13 wasn't good — but Carl tack my office, and Carl 13 that, But when I know I fix it, there was only one
14 this and that and that. No - no proof of anything 14 ortwo times -~ then I found out'myself, and I told
15 1have done to that lady. Never. _ 15 them, and they used that against me,
16 And when - that's why I am disappointed 16 I went to a meeting in the south with all
17 Inthe leadership because when people say thingsto |17  my coordinators and said, we cannot take a bus if
18  you, you should follow=up yourself to see If this 18  the bus Is not Inspected. Somehow they were
19  man or that woman cannot do the job, or thay did 19 pressured in the south, they took a bus out when {
20 exactly what they said they dicd. But they created 20  the bus was supposed to be i the shop, And then I
21 agap. 21 fixed that Immediately, I sent an e-mail out with
22 When Steve came, T was removed from every 122 all mechanic. Isald, gentlemen, we cannot - It
23 meeling. Iwas sipposed to leave to go to 23 s a state law, we cannot take a bus without the
24 conference, my cohfarence were canceled. In the 24 school Inspection. And I want this to be stopped
25 -meeting, T was talking -- In the meeting, I'm 23 immediately,
Page 43 Page 45
1 talking. And then like hush, hush. I don't want 1 We had a transparent system where you ¢an
2 tohear, And very arrogant to some of us, And 2 goon the computer and see every bus that Is
3 statement that are made In meetings Is very, very 3 inspected, but they remove that now, You can't see |
4 disturbing to me, And I made notes of several 4 it Solf she is doing it by hand, which is wrong,
5 statements that was made. One of them, and I take | 5 which s a different story,
6 off this story. It Is when this man look at all of ) 0  Who is handling that? _
7 usin mesting - 7 A Angela. Sheis the one who s In charge
8 Q  Which man? B now. But she wanted to remove me to give Angela
9 A Mr. Bonino, And he sald, do you guys 9 thatjob. Okay? And then, I went through all the
10 remember Bfil Malone? Bill Malone was the Chief 10 Investigation with professional standards, and they
11 here. And he mentioned, he said, Bill Malone toid 11 find out, I didn't do anything wrong.
12 me there are two type of people you work with, 12 And then he called me in his office and
13 There was one type, quote to quote, youcan grab by |13  told me, I want to administratively move you from a
14 the neck and put them on the wall and shake them, |14 General Manager to an Area Manager, But before
15 but those are not the type of people. You have to 15  that, he send a letter to Professional Standards,
16 put your boot on and stick your boot under, you 16 which Is very, very wrong. You can correct e if
17 know, what -~ whete the sun doesn't shine, 17 I'mwrong, He wiole a letter and said, Shane wrote
18 And he look at us. He sald, I don't plan 18  the letter,  And Shane said, I never wrote that
19 on wearing boots to work. 19 letter, And Shane didn’t even sign that letter, 1
20 That day, if I didn't have a family, T 20 hava the letter here.
21 probably would walk away by telling him a few 21 It was a forced letter saying that Car] -
22 choice words. But T kept my compostre, and 1 say, 122 this is Shane speaking to him -~ where Carl, you
23 this Is not professional coming from a Chief. You 23 didn't do your job, and this and this. Carl you
24 would stick your foot In somebody's -~ where there 24 falled to act as a General Manager.
25 s no sun — where the sun doesn't shine. 25 I said, well, Shane, why did you write a
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Page 46 Page 48

1 - letter? 1 never had any problem. I always get 1 here, Iasked how come Shane wrote the letter |
| 2 notes from you, 2 ahout the GM not performings his responsibllities?
3 And he said, Carl, I didr't write any 3 Why we have never discussed my job performance?
4 letter to Professional Standards, And I sald, why 4 Shane Is always happy about me performing my dties |
5 is this written —- written by Shane, and Shane 5  with my performance,
6 didn't sign it. And the guy says, well, I don't 6 Steve answerad. Responded. Shane did not 1
7 know. 7 write the letter, He sald, T wrote the letter and
8 See, that's the letter right here, 8 Infront of James Davis and Shane, and when you
) In order to'get me out and bring somebedy 9 talk to Shane, he will tell you, he never wrote the
10 efse to the job. 10 letter,
i1 Q And Shane said he did not. 13 Q  Okay.
12 A Shane sald, he never wrote the letier, 12 A T always have good conduct, everything, 1

13 And I have a statement - not from Shane, but I 13 never been written Into my whole life within this
14 have a statement on a meeting I had with Steve and | 14 organization. Never,

15 Shane and the Compliance Manager. 15 Q et me focus this. And this has been
16 And Bonine told me, yes, I wrote the 16 helpful,
17 letter. I said, well, that's not legal because you 17 So0if I can paraphrase what one of the
18  sald Shane write the letter, 18  problems Is, you think there Is a serious cultural
19 Q M. Bonino admitted that he wrote the 19 problem and a division under Steve Bonino that has |
20 Decemnber 20, 2013, letter to himself? 20 several individuals that are on his team that has i
21 A Yes - no, he said, from — It is from 21 really separated fram the other members of ihe
22 Shane to him. But Shane never wrcta that [etter, 22 department ~-
23 That's wrong, 23 A Yes,
24 . Q@ Who wrote Jt7 . 24 Q - which creates communication problems,
25 A Hedid, He sald he did, Told me he dic. 25 functional problems, alf sorts of problems because
Page 47 Page 49

He told me he did.
Q  Did you say that T could have this?
A Yes, sir.
Q Iam going to give you back the sleave.

1 you-all are not communicating.
2

3

4

5 This being the TC compared - TRIGA -

&

7

8

9

A Cotrect, To answer your question, not
only with a "yes," this is the first time within
the District we have been under such scrutlny,
Such as yours, too. Because If we were alf doing
okay, you wouldn't be here.
And June, I belleve, Mr, Burke had to hire

A Yes a piivate entity for culture diversity sensttive

Q -~ System compared for three years, Tam informatlon that was shared with him, This guy had
10 marking that as "3." The letter from Mr. Bonino 10 &0 coma from New York to come to a seminar for the
11 purported to Mr. Bonino - purportedly to be from |11 administrators In Transportation. And everybody --
12 Shane, Decamber 20, 2013, L am marking as "2," 12 the whole day from 7:00 o'clock to 5:00 o'dlack -

A TRIRIGA.
Q TRIRIGA~- ~

W00~ O AT B L B R

13 (Exhibits 2 and 3, were marked for 13 and then he was due to return.

14 identification.) 14 But based on all this routing Issues, the

15 THE WITNESS: And there is no signature © | 15 guy never cama. The company, I think, Is b
16 that Shane signed the letter whatsoever, 16  something-Benning in New York, I could show you

17 BY MR. PETTIS: 17 the e-mail is the company name. His name is

18 Q Okay. 18  Richard -~ his first name Is Richard, T don't

19 A Now, on March 17th, that's when I met - [19  remember the last name, but Is the company that

20 on Friday, March 14th I met with Steve, Shane, 20 they hire to come here to do culture —

21 James Davis was the Compliance Manager, ButI |21 Q  Tralning.

22 think he -- James helped him because he is the 22 A Tralning,

23 compliance guy. They get together and then they |23 Q  And diversity training?

24 wrote the letter to try to get me out. 24 A Yes.

25 50 - and [ asked Mr. Bonino -- okay, 25 Q  And that was In what month?
e e L T = T e T T T e T e - T DR L A s P oL L L e 7y i
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Page 50

A “That was In June,

Q  Approximately June 20157

A 2015, He was supposed to come back in
August for follow-up, And because the routing
system had preblems, so everybody focus on this.
S0 he never come back,

Q  And that was just for Transportation.

A Just for Transportation, Because people
were, ke, we don't know who to answer to, We
have people coming In, they are hiring people, the
hiring Chief. He moved people In position here and
there. They wanted me to mave, He wanted Shane to
be something elge, Tt's chaotic, It was [lke no
leadership at alf.

Q Okay. Let me see if Shane is hers, and 1
Just want to check my schedule. Your information
has been very, vety helpful,

There are some aspects that fall outslde
of what I am guing to be focusing on, but It Is all
good because it gives me a flavor of what Is going
on.

Is there anything else that you want to
give me that you think is pertinent to my scope?

A Theletter that I received from him for me
to be demoted, and this is what happered,

P wo~wmmh Wi

iz
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 52 !
Q In that you believe that a lot of people
of color were moved aut of leadership positions.
A Oh, yes. Oh, yes. Oh, yes. If it walk
like a duck, you quack fike a duck, i Is a duck.
T could have stayed backwards because I am making
My own imoney. But you know, why ! want to fight
this? Iam not fighting it through you. I am
fighting It with other agendes. 7
1 want this to be fair for my child. My
son Is a school teacher. I don't want my son, In
15 years, to encounter the same thing I encounter,
and I didn't do anything about it. I have to fight
for my children - for other peoples' children that
people would not respect because of the color of
the skin - because of the last name is - the last
name s not commaon, you look like you a foreigrer,
But every step that I make within this
District - I started as a bus driver, I want to
schoot as an adult with a family. And I ciid all of
this., And then somebody to come and think you can
swipe the position out. 1 told them, take that for
a year, two years, but I am going to get my
position back. I am going to fight. 1 have one
year to retire, but because of that, I am going to
stay longer. So I have to make sure I do it for my

Booworhrwmnem
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[

Pk R ek ek ek

17

FL B I N e
H-&MND—*DKD@

: Page 51
When he sent the letter to Professional
Standards, when he send that letter that Carl is

not doing his job, he asked me to be maved - Carl,
you have the right to move to a fower position,
Because - and I said, ho, I would not, And I send
my rebuttal fetter. If I can show you what I did.

Q And I don't want to put that on this
record just because 1 think - In ali hanesty, 1
think it gives me flavar, but I don't want to put
your whole case -

A Okay, That's fine, :

Q - inhere because that's not really the
target,

A I understand.

Q  But I think what I took here gives me a
flavor of what is going on. But I don't want
attached to this record to be all your stuff.

A Tunderstand. Iunderstand, But that
was - everything was perscnal within that
department. When you come with an agenda, your
personal agenda, you cannot run Transportation.

€  Yeah.

A Because when you come -- your first
statement to me at the table, I am here to change
the face of Transportation. It did change.

f
;

 Electronlcally signed by Ellen Simpson (201-061-603.2767)
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‘acoward, And for people that work under me — and

Page 53
kids.
Q Right,
A Because if 1 don't do It, I feel like I am

that's why they all love me In the field,

When Angela Barbato came to my - one of
my facility, and tell my people, you are not
supposed to be hete, you are making overtime.
Every first two weeks of schaol, we say, all hands
on deck. People come at 4:00 o'clock Ih the
morning making this, working untll maybe 5:00,
6:00 o'clock. They are not salary people, they
make overtime,

She told a man, I want you out of here.

When the man came and tell me this, I was
in charge of that facllity, T sald, I need to meat
with Ms. Barbato, David Davis, 2nd Shane, Not come
to my facillty and be in a fight because Steve sent
her to do that., And then I said, no, I don't care
who send you. You don't go to my facility and spy,

And then T explalned to her, 1 don't want
to see you there anymore. If you don't come to my
facility to add values to my facliity, I don't want
to see you there,

Oh, the Chief told me -1 said,'I don't

TRUTSSEET R e o R v o
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Page 54 Page 56 |}
1 - care who send you again. Let me tell you this. I 1 STATE OF FLORIDA :
2 am not happy with you. I sald, piease, If you come | 2 BROWARD COUNTY
3 tothe facility, make sure you come to do the right | 3 *¥/, ;
4 thing, not chastise or bullying the people that are | 4 SUBSCRIBED AND SWORN to before me signed this |
5 there. And then she went ahead, and toid Taman | 5 23t day of September, 2015 at Broward County,
6 angry black man. g Fk:!:qu' i ¥
7 And my answer to all of them, I said, T am g oy b,
8  anangry black man. I will always be an angry G e
9 black man because I stand up for the people that g ﬂf,f;{fmiﬂ%%%f t;f:iﬂgéggda At Large
10 can't talk. I will always be angry because I am My Cotamisston &xpirest. - |
11 going to stand up for what I believe that's right. 10 Octoﬁ%r‘.;% 201”53.{@ PR ! !
12 This department right now wasn't running 11 TN i
13 right. The middle of the decision, I think the 12 e, O i
14 superintendent send somebody else, and we can see| 13 M Aie .
15 itwould be a difference -- okay -~ because Stave | 14 RN i
16  Isnot in charge of Transportation anymore. [ 15 i rj,\ s
17 don't know If you know, but he is not in charge of ig Doy, ° :
18  Transportation anymore, We respond to somriebody 18 f,% |
19 else. 19 & i
20 Q Who are you responding to now? 26 I\
21 A Pete Didonato. I mean, I think it's gone 21 ;
22 toShane, but Pate was an Assistant Principal, He {27 i
23 also was the General Manager when I was a General | 23
24 Manager In Transportation. Pl
25 Q  What's Pete's last name? 25
Page BS Page 57
i A Didonato, D-i-d-o-n-a-t-o, 1 CERTIFICATE
2 Q That's since ~ over the last few weeke? 2 STATE OF FLORIDA )
3 A Last two weeks, yes, i COUNTY OF BROWARD )
4 Q Twoweeks, Okay, 5 1, ELLEN SIMPSON, Notary Public in and for the
5 A Soheis --we respond to him now. 6  State of Florida at Large, do I:‘érebv certify that the
6 Q - Okay. Heis - 7 foregoing testimony was taken before me; that the
7 A Hels in Transportation. 8  witness was duly swarn by me; and that the foregolng
8 Q Transportation. Okay, 9 pages constitute a true record of the testimony given
9 A He worked befare - he worked with us 10 by sald witness.
10 before. Me was a GM here, but — and you can see | 11 I further certify that I am not a relative or
1 peopie is think]'ng dlfferent[y now hecause they 12 emplovee or attorney or counsel Of-aﬂy of the Parﬂes,
12 have to worry about the bullying or the stress and ii or a f_relati\_re“orl epplge;ioftiuchcz:!ttorney or counsel,
13 the arrogance of this department anymore, 15 nor ﬁ"i'ma ¥ nitiere fe n e? d 0?‘ that 1
14 Q Okay. That's very helpful. Who made the e 1y s of perjury, 1 declare tha
v 5 Very neipiul. Who ma 16 have read the foregoing certificate and that the facts
15 comment, "I am going to change the face of 17 stated herein are true,
16 Transportation"? 18 Signed this 5th day of Oclober, 2015.
17 A Steve Bonino. i9
18 MR. PETTIS: That's what I thought. Thank |20
19 you.
20 {Statement concludext at 11:10 a.m.) 2 ﬁlg{;ﬁ!ji{mf?sﬁate of Florida at Large
5 22 Commission No.: #FFI338%4
23 2 My cominission expires: October 17, 2018
24 24
25 25
A ST GRS e s T T T T T —m
15 {Pages 54 to 57)
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STEVEN G. RONIND
CHEEF OF SLPPORT OPERATIONS

SHANE SEARCHWELL
+ ACTING DIRECTOR

THE SCHOOL DISTRICT OF
PALM BEACH COUNTY, FLORIDA

TRANSPORTATICN SERVICES DEPARTMENT
3775 HOMEWCOD ROAD - :
WESTPALM BEACK, FL33406 |

561 687-7190°  Fax; 561- 3425305 -

“

Date: December 20, 2013
To: Steve ‘Bc:nine, Chief of Suppori Operatlons
From: lshane Searchwell, Acting Director -~ Transportation Services

Re:  Carl Boucard ~ Invofuntary Transfer ta a Lower Level Posltion

I write to express my disappoirtment in tha manner in which functional duties, responsibilities and
general oversight have been performed by Mr, Carl Boucard, Genaral Manager — Transportation
Services, and recommend an involuntary transfer to a lower feve} positfon,

- As you are aWaré, in October 2013, a Division of Support Operations Investigation was conducted

:f“"‘”f%ﬁ”ﬁ@igeﬁﬁt“suﬁé‘f“vi‘fiﬁ’l‘ﬁ’f—%‘ﬁﬁ*l‘fas w{éﬁéﬁ@%ﬁﬁ@f&ﬁ%ﬁé@mmhﬁeh@mﬁmmm@

regarding Commerclal Driver's License (CDL) compliance Issues In the Department of
Transportation Services, The investigation disclosed that numerous department schaol bus drivers
had suspended CDLs. Board Palicy 3.21 (2)(d), Safe Overations of District School Buses, reduires
that driving records be obtalned of each school bus operator “prior to employment, prior to the
first day of each fali semester,” and monitored throtighout the school year (see attached),

Also, in late December 2013, it was discovered that many transportation facilities were behind on
timely and state mandated bus inspections (see attached Schedule). As you know, according to
Florida State Statute, “Inspection of buses shall be scheduled and performed at a maximum

interval of thirty school days” (see attached FAC, Chapter 6A-3.0171(c)).

In addition, Charter Schools’ school bus operators and schoal bus safety inspections were not
monitored for complfance to' state statutes ag required (see attached School District
Transportation Monitoring. Requirements).

In all of the above mentioned situations, Mr. Boucard e presently tasked with up-line supervision
and compliance oversight. He has demonstrated a lack of leadership with regard to implementing
processes and procedures to ensure co?np'liance with state statute and board policy requiring valid
licensure of school bus operators, and school bus inspection scheduling to include Charter Schools,

Mr. Boucard's fiqilure to provide vital compliance aversight in these key critical areas constitutes

" Beach.County In an ndatansb] ¢ pasttion that coUld RAvE CaUsed srgst AT Fesir it tbility o
the DIstrct, : .

PALY BEACH COUNTY SCHOOLS - RATED “A” bY THE ELORIDA DEPARTMENT GF EpUgaATION 2005 2012
“Heme of Flortda’s first LEED Gold Certifted School”

atmbeachschpats.org
The Schoof District.of Paim Beach County is an Equal fducaton Cpportunity Previder and Employer
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tam, therefore, recommending the immediate’involuntary transfer to a lower level position of Mr.
Boucard from the job classification of General Manager to that of Area Manager. Accordingly, |
am requesting that Mr. Boucard maintain his current salary through lune 38, 2014, At which
point, Mr. Boucard’s sslary would be accordingly adjusteéd In alignment with the salary scale for.
the Area Manager job ciassiﬁcation.

Should you have questions or require addltional Information, please advise,

Ce: Sandra Gero, Chief of Human Resources
Carl Boucard, General Manager - Transportation Services
Mark Mitchell, Director of Compensation & Irformation Services
Vince Caraciollo, Birector of Professional Stendards

it Rt Bt — B P T B T

[,

PaLM BEACH COUNTY SCHOOLS - RATED “A” 8Y THE FLORIDA DEPARTMENT OF EDUCATION 2005 - 2012
“Home of Florida's first LEED Gold Cartified School” | .
www.palmbgschgchools.om v
The Schoel District of Palm Beach County Is an Equal Education Opportunity Provider and Employer . *
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Ethical Advocate

Confidontial, Secure. Anonymous,

Your session will end in 29 minutes, 47 seconds.

File Report Review

Incident ID

26969

Where did this issue occur? (Is this a boundary issue where students are attending schoois _
outside their district? If so, use the School District’s Boundaries Anonymous Tip Line at 561-434-

TIPS)

Administrative Departments
Transportation Services

Report Category

Ethics & Policies

'R:ei:lort' Type

Use of Position for Personal Benefit/Gain
Which of the following best describes your relationship to the School District?
Current Employee

Do you wish to remain anonymous?
No

Name

Angela J. Barbato

Phone

954-993-0113

Email

jbebhg@gmail.com

Best time and method for reaching you




Do you wish to disclose information about your crganization?
Yes

Organization

Division

Area

Department
Transportation

Branch

Address

3376 Summit Blvd

City

West Palm Beach

State

FL

Zip

33401

Country

USA

Please describe in detall the |ssue you are reportmg Include who, what, when, where, why and
how regardmg the issue., The more detaii vou prowde, the better the Office of Inspector General
can evaluate your report for necessary action

Per Schoot Board Policy 3.02, I have an obligation to report,

On numerous occasions I have made it known to District staff that department of Transportation leadership

made (and continues to make) decisions and conducts business practices that place the District in harm’s
way.




My report today specifically references the Department of Transportation’s hiring practices and actions by
Mr. Carl Boucard.

Today in a staff meeting Mr. Carl Boucard, General Manager Department of Transportation, among other
things announced that Ms. Marguerite Jean-Charles s promoted as *..my new Records Analyst.”

The job code number 78045 with job title “Analyst - Transportation Records”, level M16, is new as of July
2017,

Promoting Ms. Jean-Charles into this positien likely reprasents yet another instance of Mr. Carl Boucard
using his position within the District and/or District resources to promote a private and/or personal agenda.

Prior to this promotion Ms. Jean-Charies held the position of Facilities Management Support Technician, Job
Code 34630, for over one year. At the time of her initial hire in 2016, she was an outside candidate, who,
according to witnesses, was seen at the Central Facility with Mr. Boucard prior to her hire. The empioyment
decision to hire her, nevertheless, was made despite the fact there were internal candidates more qualified
for the position. As a Facility Management Support Technical, Ms, Jean-Charles is given preferential
treatment by Mr. Boucard; details of which can be detailed by witnesses. There is much speculation, that
disrupts daily Department activities, of quid pro quo in their relationship.

Fast forward to July 25, 2017, This same person, now an employee, was alleged to have deleted parts of
some 100 plus department records. This allegation was substantiated by the District’s ImageQuest
Administrator. This event was reported to Mr. Boucard and department leadership who apparently have
ignored this fact to allow for her to be promoted by Mr. Boucard to a position that has among the
performance responsibilities is management of these very same records.

Also, with the last few months Mr. Boucard re-hired another outside candidate for a Mechanic Helper
Position over the objections of the interview committee members.

These kinds of decisions create hostility within the Department and paralyze both the Department and its
employees from moving forward. These unfair hiring decisions provide opportunity for employees to file a
complaint with an outside agency. These unfair hiring decisions also provide opportunity for employees to
bring about a faw suit on the basis of unfair hiring practices thus placing the District at risk.

Additionally, it is alleged that Mr. Boucard uses his office to promote a private agenda with the Haitian
community. Mast recently he held a meeting with the Haitian Mayor and others at the Central Facility during
business hours. Here again, there is much speculation of quid pro guo disrupting daily Department activities.

Notification of improprieties have been reported to department leadership, the Office of Professional
Standard and Division Leadership. I offer that these and other matters, involving the conduct of department
leadership, need to be formally considered by the Inspector General’s office before action is taken by an
employee to make a formal complaint to an outside entity. The District does not need additional scrutiny of
the Department of Transportation by the media, outside agencies or an official complaint that could cause a
scandal. Many would agree it has had more than its share already.

What is the potential monatary impact of the issue?
bon't know

Is any member of management aware of the issue you are reporting?




Yes

Have you personally reported this issue to your supervisor or to management?
Yes

Are you alleging any adverse personnel action or retaliation as a result of your report?
Don't Know

To whom has the issue been reported and when?

Department Leadership

Division Leadership

Department of Professional Standards

various times

When did this issue occur or first occur?

ongoing

Is the issue recurring?

Yes

How long has this issue been occurring?

Meore than a year _
How frequently does this issue or event occur?

Regularly

How did you become awars of this issue?

Other

Please provide details of how you became aware of this issue:

I am involved as a Department employee.

Does this issue involve any outside organizations or persons (vendors, subcontractors, etc.)?
Yes

What are the names of the persons and organizations?

Mavor of Haitl and others?

Has anyone attempted to hide this issue or alter information?

Don't Know




Has this issue previously been reported to any external agency, or to the Office of Inspector
General either through the Hotline, this website, or by other means?

Don't Know

Have there been any actions or corrective measures implemented to prevent reoccurrence?
Don't Know

Do you know if there are plans for this issue to happen again?

Don‘t Know

How do you think this situation should be resolved?

Will discuss with I1G.

Please provide us with any additional comments:

Will discuss with IG,

Name Title Role in Incident

. . . Facility Management .
Elishua Wilson Dixon Support Technical Has knowledge of incident
Describe the contents of the file. File Name

Back Ta Repott




Ethical Advocate

Confidential, Secure, Anctymaus,

File Report Review

Incident 1D

27573

Where did this issue occur? (Is this a boundary issue where students are attending schools _
outside their district? If so, use the Schoel District’s Boundaries Anonymous Tip Line at 561-434-

TIPS)

Administrative Departments
Transportation Services

Report Category

Financial

Report Type

Improper Handling or Reporting of Financial Transactions

Which of the following best describes your relationship to the School District? =
Current Employee

Do you wish to remain anonymous?
No

Name

Angela Barbato

Phone

954-993-0113

Email B
angela.barbato@palmbeachschocls.org

Best time and method for reaching you




Do you wish to disclose information about your organization?
No

Please describe in detail the issue you are reporting. Include who, what, when, where, why and
how regarding the issue. The more detail you provide, the better the Office of Inspector General
can evaluate your report for necessary action

T am writing to report what I perceive as gross mismanagement by the Department of Transportation of its
fiduciary responsibilities regarding the NAPA Auto Parts Supply Agreement.

Evidence of mismanagement includes:

- parts were found at facilities that were not in inventory

- in February of 2016 over eighteen thousand dollars of parts were returned to NAPA from the North shop
{corrective action initiated by me)

- In January of 2018 over elght thousand dellars of invoiced parts were returned to NAPA from the Central
shop (I reported to the GM)

I am highly concerned that checks/controls are not in place to ensure that the vehicle parts requested,
issued, and invoiced are instafled on the intended vehicles, returned to NAPA and/or appropriately charged
in the workorder system.

All the above, is the respensibility of the Carl Boucard, General Manager Fleet. When emailed about the
departments readiness for the upcoming NAPA contract compliance audit he did not reply accurately,

I was making progress documenting and closing compliance gaps when I went out on sick leave on January
23, 2018. [ was reassigned upon my return. Since my reassignment no updates are made to the NAPA
invoice reconciliation summary workbeok in SharePoint. This causes me to believe that no daily
reconciliation is currently occurring. As a result it is likely discrepancies, that could result in credits to district
accounts, are not being addressed.

Prior to making this report, I brought this and other concerns to Director of Transportation. T also spoke with
the Manager of Financial Applications regarding the steps 1 initiated to reconcile NAPA statements that are
not maintained or resolved. Both the Director and Manager expressed concerns about the upcoming IG
NAPA audit.

To compound the issue of NAPA compliance the Warehouse Inventory Analyst Position was eliminated (the
classification charged with monitoring NAPA invoicing). Also, the Senior IT Technician who was charged with
monitoring system integration hetween AssetWorks (the Districts fleet management system) and NAPA
TAMS left this position.

My current assignment does not utilize my skills, expertise or experience. After my meetings with the
Director of Transportation [ am advised the adverse employment actions I am experiencing will likely he

ongoing. Accordingly, the Office of Professional Standards is aware of this and other concerns I have
regarding my treatment from transportation leadership.

‘What is the potential monetary impact of the issue?
$5,000-$24,999

Is any member of management aware of the issue you are reporting?




Yes

Have you personally reported this issue to your supervisor or to management?
Yes

Are you alleging any adverse personnel action or retaliation as a result of your report?
Yes

To whom has the issue been reported and when?

Carl Boucard - March 2016 and January 2018

Pete Didonato - February 2018

Steven Barone - February 2018

Robert Pinkos - March 2018

School Police - March 2016

When did this issue occur or first occur?

February 2016

Is the issue recurring?

Yes

How long has this issue been sccurring?

More than a year
How frequently does this issue or event occur?

Occasionally

How did you become aware of this issue?

Other

Please provide details of how you became aware of this issue:

The incident in 2016 was reported te me by Keith Heaven. The incident in January 2018 I discovered,

Does this issue involve any ocuiside organizations or persons (vendors, subcontractors, etc.)?

Yes

What are the names of the pérscms and organizations?

bavid Piroli - NAPA Store at Central Transportation

Has anyone attempted to hide this issue or alter information?

Don't Know




Has this issue previously been reported to any external agency, or to the Office of Inspector
General either through the Hotline, this website, or by other means?

Don't Know

Have there been any actions or corrective measures implemented to prevent reoccurrence?
Don't Know

Do you know if there are plans for this issue to happen again?

Don't Know

How do you think this situation should be resolved?

At the very least...

- daily, weekly and monthly reconciliation of the charges from NAPA to the district must be verified at the
vehicle and work order level

- follow-up must occur to reconcile discrepancies

- the return parts process must be improved at the Central fachlity

- implement checks te verify the parts ordered and received are installed on vehicles

The NAPA agreement commits millions of dollars, Perhaps a dedicated person to ensure compliance is
appropriate.

Please provide us with any additional comments:

Finding parts in shop areas that were ordered for installation on school buses, that were not installed or
returned, not only prompts questions of fiscal negligence, but those of student safety.

This is one of many areas where I find that Transportation leadership has been negligent.
I am excluded, marginalized and subject to adverse employment actions for raising valid concerns,

I am concerned for my health and career.

Name Title Role in Incident

General Manager -

Carl Boucard Fleet Services Participant
NAPA IBS site
David Peroli manager Palm Beach Has knowledge of incident

County

Keith Heaven Coordinator - Fleet — (y o _ o
Services Warranty




_ Manager Financial
Applications

Stephen Barone Has knowledge of incident

Describe
the
contents
of the file.

email

thread

about

upcoming 2017-09-27 eMail - Re _Upcoming NAPA audit by IG.pdf
NAPA

audit by

1G

available
file list

email

thread

documenti 5015 09.01 eMail - AssetWorks.pdf
ng some
interface
1ssues

File Name

Parts Note.docx

email
thread
documenti
ng some
interface
issues

2017-11-15 eMail - Nov 1st Billing.pdf

snip of
SharePoin
t
documenti
ng that as

of 2018-03-29 NAPA_Invoice Reconciliation Summary FY2017-

3/28/2018
, the last
update
was made
on
01/30/201
8

18 v2.PNG




snip of

SharePoin
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onwith 2018-03-30 SharePoint NAPA snip.pdf
latest

issue
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email

thread

directing .

e 1ot o 2018-03-15 eMalil Central Trans.pdf
go to
Central

email
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documenti
ng "issue
still
happening
" and
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GM to
address

2018-01-09 eMail - NAPA Daily Invoices Report.pdf

email
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M Gmaill AJ Barbato <jbc6hq@gmail.com>

Query

5 messages

Judy <jbree62578@@aocl.com> Thu, May 17, 2018 at 8:27 PM
To: Angela Barbato <jbc6hq@gmail.com>

Mr. Boucard called me on the phone and asked me how [ could do the query.
| advised him | always had access to the reporting for the quarry

Sent from my iPhone

AJ Barbato <jbcBhg@gmail.com> Sun, Jul 15, 2018 at 8:05 AM
To: jbreeB2578&acl.com

Hello Judy,

I would appreciate you verifying that on the morning of July 12, 2018, at approximately 7:30 AM,
I met with you, with Jose Pachenco as a withess,

I stated | wanted to meet to confirm my recollection of something was accurate
I handed you a paper to read
You read the paper, and responded “that looks right”,
*  You demonstrated for me how you accessed the “Current Delay Summary” in
AssetWorks
o Reporting Tab > Shop Operations > Current Delay Summary
* You gave me a hard copy of email exchange dated Wednesday, January 31, 2018,

Please respond to this email confirming this summary of events.
With appreciation,

Angela

[Quoted text hidden]

Judy <jbree62578@aol.com> Sun, Jul 15, 2018 at 1:34 PM
To: AJ Barbato <jbechq@gmail.com>

Yes this is correct as far as | can remember

Sent from my iPad
[Quoted text hidden)

AJ Barbato <jbcBhq@gmail.com> Sun, Jul 15, 2018 at 1:43 PM
To: Judy <jbree62578@acl.com>

Thank you for your reply, enjoy the rest of your weekend!




[Quoted text hidden]

Judy <jbree62578@aol.com>
To: AJ Barbato <jbc6hg@gmail.com>

You too

Sent from my iPad
[Quoted text hidden}

Sun, Jul 15, 2018 at 1:59 PM




Tit2/2018

Mail
COMPOSE

pat
pitre
sharen Armstrong
summer schools ...
ac
aesop
angela
darci
l judy
karen davies

meating

{56 Judith

No recent chats
Start a new ane

Bus Availability - judith.breeden@palmbeachscheois.org - School District of Palm Beach County Mail

label:angela-judy

Remuove iabel

meemessans FOFWarded message —we—

From: “Judith Breeden* <jugith.breeden@palmbaachschools.org>
Date: Wednesday, January 31, 2018

Subject: Bus Availability

To: Dian Enriquez Hernandez <dian.enriquezhermnandez@palmbeachschools,arg>

Ce: Garl Boucard <garlkoucard@palmbeachschools.org>

Thank youl

On Wed, Jan 31, 2018 at 4:48 PM Dian Enriquez Hernandez <
dian evriquezhernandez@nalmbearhschonis.org> wrote!

> Judy, | went ahead and gave you access to the report that will have the
> infortriation you requested.

b

> [ will come by fomorrow in the AM.

3

> On Wed, Jan 31, 2018 at 4:00 PM, Carl Baucard <carl.boucard@
» palmbeachschools org> wrote: '
>

>= Judy,
-
>> 1 can do fomomow and Friday until Dian give you access to the other
=> facilittes.
-
=> By cupy Dian, please provide "Down Bus Listing® access to Judy. See me if
>> you need more details.
o]
>> Thank yeul
b
»>> Carl.
P
>> On Wad, Jan 31, 2018 at 3:47 PM, Judith Breeden <judith.breaden@
= palmbeachschools.org> wrote:
>

-

»>>> | don't have access to the other facility down fist

>>> How would you ltke me o do this ?

»>> Please advise me

> Tharks

>3

>>> On Wed, Jan 31, 2018 at 3:21 PM Carl Boucard <garl.boucard@
»>> palmbesshschoots org> wrote:

e

>>>> Jugdy,

e

>>>> | need you to do the bus availability for the fleet every morning.
P

=>»» Thank you!

e e

e e

e 3=

»>»=> *Carl Boucard*®

[Sp—

https:fmall google.com/mail/u/0/tabelfangela%2Fjudy/1 6 14de12f6155bd7
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QI3 Case #18-738

Angela .J. Barbato <angelz barbate@paimheachschools.org> Wed, Jul 11, 2018 at 11:62 AM
To: TANYA LAWSON <tanya.lawson@paimbeachschools.org>

On initial read, ameng other things, I noticed soma issues with how my testimony Is summarized.
Ig it possible for me to review tha tape or franscript of our interview before I provida you a written response?

Please advise.

OIG Case #18-738

TANYA LAWSON <tanya.lawson@palmbeachschools.orgs Wed, Jul 11, 2018 st 1:31 PM
To: "Angela J. Barhatn" <angela.barbato @patmbeachschools.org=

Angela,

Yes, itis a summary and is not a full verbatim transcript of the testimony. tis intended to shorten testimony without
missing the main polnt of the testimeny, There is not & tape per se, but | may be able to pul the recording on a flash
drive.

Thank you

OIG Case #18-738

Angela J, Barbato <angela barbato@palmbeachschools.org> Wed, Jul 11, 2018 at 2:05 PM
To: TANYA LAWSON <tanya.lawson@palmbeachschools.org>

That would be great. When can you make it available? Also, I have approved vacation scheduled for eight (8) of the
next bwenty work days {starting July 18th refurning July 31st). I must go out of town to address family related health
issues, s is possible to exclude thosa days from the twenty (20) day work day count to reply?

{Quoted faxt hidden]

QI3 Case #18-738

TANYA LAWSON <tanya lawson@palmbsachschools org> Thu, Jul 12, 2018 at &:11 AM
To: "Angela J. Barbato” <angela barbato@palmbeachschools.org>

Angela,

You may stop by or this maorniing.

QI3 Case #18-738

Angela Barbato <angela barbato@palmbeachschools org> Thu, Jul 12, 2018 at 8:48 AM
To: TANYA LAWSON <tanya.lawson@palmbeachschools. org>

| am delivering an anvelope at East and have one io deliver to the legal department on the 3rd floor. | should ba te you
within the hour. 1am also In pessession of some new refevant infoimation | will share when § see you. |

Arduously typed on my iPhone; please axcuse brevily and kypos
[Quoted t=xt hiddan}

1‘ p age“
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THE OFFICE OF INSPECTOR GENERAL
ACKNOWLEDGMENT OF RECEIPT

Date: 7/12/2018

[ hereby acknowledge the receipt of the following related to OIG Case #18.738

1. Lexar USB 1.0 Flash drive containing a copy of QIG interview conducted
with Angela Barbato on March 28, 2018 at the Office of Inspector General
located at 3300 Forest Hill Blvd, Suite C-306, West Palm Beach, FIL 33406,

Signature QY\MCQWMW

Print Name %f\g}—é\& T B rhato
Date_ 1~ 12~ 1%

Please note: The copy of the audio-recorded interview is not intended to serve as a replacement
for a written response to the 20-day notice. It is only intended for your informational purposes
only and in no way is to be misconstrued for anything other than it’s intended purpose.

Please also note that investigations are confldential until all affected parties have been notified
that the case has been posted to the website of the Office of Inspector General. All information
contained therein, should be considered confidential and not be discussed or distributed to
anyone other than the person listed above.

Based on your request for additional days to respond to the original 20-day expiration date of
August 8, 2018, the OK3 will extend the deadline to August 15, 2018,

2|Page




Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:
[00:00:30]

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

[00:01:00]

Angela Barbato:

Tanya Lawson;

Angela Barbato (Completed 07/14/18)

Where do you want to start cause this is

Okay.

... very, very detailed.

Today's date is March the 28th, it is 8:40 AM, I'm here now with Angela Barbato.
Yes.

Please state your name, spell your last name for the record.

Angela B-A-R-B-A-T as in Tom O.

Okay, and do you solemnly swear and or affirm that the statement you give will
be the truth unto the best of your knowledge and ability.

Yes I do.

Okay. And we are starting this, because we were, were initially writing it, just to
clear the record. Now, we're recording because it's a little too extensive to write.
So, now we'll start with the question of explaining, you explaining AssetWorks
and exactly what it does-

Asset worls-

All together then brealk it down to what the direct uses are.

AssetWorks is a total management system. It can handle everything from cradle
to grave management for any asset that you have.

Mm-hmm (affirmative).

It can also handle training records, it can handle personnel records, it can handle,
it could be the one stop solution. A lot of the things we do in People Soft can be
managed in AssetWorks.

Okay.

It just makes me nervous when people record stuff. Um, it... And I'm always
nervous when i'm talking without it, so that's, that's the difference here. I'm sure

you're ...

Okay. Yeah.

Page 1 of 25
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Angela Barbato:

Tanya Lawson:

Angela Barbato:

[00:01:30]

Tanya Lawson;

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

[00:02:00]

[00:02:30]

[00:03:00]

Tanya Lawson:

Angela Barbato (Completed 07/14/18)

So, w- what AssetWorks can do and what the district uses it for are, are two
basically different, different things. We only use part of, of what it can do.

Okay.

We basically use it for our fleet management area where we manage our fleet
assets, | started doing some of the training in there, too. And, answer public
records requests, work orders, everything from cradle to the grave fleet
management where | would add the records, I'd delete records, and run reports,
build reporis.

Okay. And you said, uh, previausly, you had three reports that you were
responsible for.

Well, there's three things | would do, yes. Thank you. There were three things |
would do every day.

Now this is while you were under whose leadership?
Carl Boucard.
Okay. So go from there.

Carl Boucard. And actually, even ... Well, that's another story. What | would do, is
every day there was, there was three major things that 1 was responsible to do. |
would go into, as part of the mandatory safety inspection, which is a, uh. Every
30 school days school buses are required under state statute to be inspected.
And what | would do is, | built a report that would allow me to show the
aggregate of how many inspections were due, how many inspections were
perfarmed, and the reasons why they were not performed.

And that's all an SharePoint. And | would also take a look at, that was one, the
first daily, daily down list report was, | built out the reports that |, that had set up
which buses were down based on delay codes. Like if a bus ... Since the system is
so robust, before, everything used to be done by hand. Before | got involved with
this thing, two years ago. And it wasn't a web-based program, it was a {client
based) but before it was web based it didn't have a lot of the transparency that |
was able to learn on my own to be able to build these things. And what we were
able to do is, we were able to use one of the delay functions so that every day,
instead of it having to be handwritten by the Forepersons and then handed to
the operaticn side for what buses were down for the day, it became an
electronic repot

Okay.
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It was an electronic report that we'd get on a daily basis. So, that a report that,
well Jorge used to do it, but then when he left he had to delete his report and
add mine. 5o, then [ did that. And then | would take those reports and | would
aggregate it into something for SharePoint so that the boss could see how many
inspections were done, how many inspections were due, and which ones were
still outstanding.

Now the SharePoint, who, who sees that? Who gets to see that?

Uh, at, that’s ... Whoever the department allows to see it. And | think that is, |
think Eli manages that, [inaudible 00:03:43] under Carl, Shane, or Pete's direction
who gets to see what.

Okay.

Now, that's separate. That's a separate ... People, the system administrators in
AssetWorks can say who can see what at AssetWorks, and then the system
administrators for SharePoint can say who can see what at SharePoint,

And who's the system administrator for AssetWorks and SharePoint?

Okay. | think, well Dian ... They went through some transitions.

Olay.

Jorge Gonzalez was the system administrator for AssetWorks at first. And then |
became a system administrator, and Carl was a system administrator. | don't
know who else he gave access to.

In SharePoint?

In AssetWorks first.

AssetWorks.

In SharePoint, ! believe that Dian became the system administrator after Jorge
Gonzalez left, and then | think it got switched over to Eli. But I'm not sure.

Okay. And now, that's for AssetWorks.
No. You just asked me about SharePoint.
Oh, | mean. I'm sorry. SharePoint. |
Yeah. That's for SharePaint.
Ckay. And so ...
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And so SharePoint, that was a big with the the last COO (Chief Operations
Officer). His goal was really to have everything done in SharePoint.

Okay.

And that's why |, | mean | posted ... | can show you some of the [inaudible
00:04:49]. Mechanics, all the MSI schedules, the maintenance schedules. I'd put
them up there so people could look at them.

Mm-hmm {affirmative)

I, | mean the difference, because there's six different transportation sites. And
when | made the schedules I'd post them in SharePoint so people could have
access.

Okay.

Any of my training things that | did I'd post at SharePoint so everybody could see
it.

Olkay. So who's the administrators then for AssetWorks? Uh, is it the same
people then?

Not necessarily.
Oh, ckay.

Not necessarily. They're two ... Every system has it's own administrator's and
different level of administration.

Okay.

And that was, the AssetWorks administrators were dictated by the General
Manager who was Carl.

Okay.

So Carl made those decisions. Who got to be what because he's the guy in
charge.

Okay. And who had it as far as you know?

As far as | know, when, when, when | left?

While you were there,
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When | was there?
Mm-hmm (affirmative), Mm-hmm (affirmative).

... it was Carl, Dian, and me. And there was other pecple who had admin access,
but not necessarily system admin access. [inaudible 00:05:45].

Okay. Now tell me the difference.
I'm not sure of the difference.
Okay.

Yeah. Those are things, those are perimeters that um, would have been set up by
the IT guy.

The IT guy here?

No. Transpertation's IT guy.

Right.

Which was Dian, or Jorge Gonzalez before that. But it is my global understanding
the system administrator would have access to do just about everything.

And an administrator wouldn't?

It depends on what they-

What rights are given to them?

[crosstalk 00:06:11] yeah, exactly. There's this whole table of rights, and there is,
depending on which role you were, you were assigned to, you could either add,
update, delete, or view | think was the four categories. And depending on which
thing they wanted you have, you'd be able to dao certain things.

Okay.

Like, all of the Facilities Management Support Techs. They could add and delete
anything they wanted. All the Forepersons could add and delete, but a Mechanic

could add, but, and update but not necessarily delete.

Yeah, okay. | gotcha. So, rights would just depend on the Manager, General
Manager assigning-
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Right. [crosstalk 00:06:52]-
And give the access to whomever is to have that access.

Right. Whomever [crosstalk 00:06:55], right. And according to job classifications.

And that can only be changed by the General Manager?
Oh, that's ...

Like if someone in, who's an administrator. If they wanted to change what they
can do, they can't do that.

No.

They'd have to go to the General Manager?

You couldn't, you'd have ... Or get the system administrator. And again, that's
not in my, in my thing. |, if | want, if Carl for example, wanted to add this ... There
was one point in time when...um, what was it? When he wanted to add the
Facilities Management Support Techs, and Keith to learn how to add vehicles in

and delete vehicles.

Mm-hmm (affirmative).

So he had me show them how, and then Dian gave them access to do all that.
Ckay.

Because Carl had dictated that's what he wanted. He wanted his other people to
have those kind of extra rights,

Okay.

So it’s, like you for example, { could give your ID specific things even though
you're in the same classification as this person, you could have different rights
than they do. It could, it's literally 1D specific.

Okay.

And any, anybody-
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So Dian would be the, would have been, or is the person who would be able to ...
He still can. [crosstalk 00:08:01].

No, | don't know, Well Carl could do it, Pete could do it, I, at one point | was
doing it.

Yeah. Mm-hmm {affirmative).

Uh, and | don't know who else they gave those rights to, because you know
frankly, | didn't look.

Okay.

It wasn't any of my, wasn't, doesn't, as long as | had rights to do what | needed to
do, you know what everybody else, anybody else needed to do wasn't really my
concern.

Okay. So from the down list then you're, you're-

Oh right. That was really the things | did every day. |, those reports. Um, for the
record I'm looking through to see a picture of soumething that | have,

Mm-hmm (affirmative). That’s fine

And when you told me this morning you wanted to talk about AssetWorks, | had
done something in the system, and | made myself a copy, because | wanted to
malke sure | still had it after they took all my access away. There it is. Yes. The
first thing | did was a daily delay count.

Mm-hmm {affirmative).

And then | checked the inspection buses by location, and then after that | looked
at, well there's a couple different ways | did it. And then I looked at the daily
parts issues. Because NAPA, NAPA was one of the other responsibilities they
gave me back in Octaber. This is super important. Is to monitor they, um ...

The Napa contract and what was happening with NAPA.

Um, prior to that there wasn't a lot.

When you say monitor the contract, you mean just the parts that come in and go
out?

Well, what | was, this ... There was an audit. And | con, this is what | don't want
recorded. Because | want to [inaudible 00:09:23] these people off. They didn't do
what they were supposed to do. Bottom line. They didn't monitor the NAPA
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contract the way it should be monitored, they weren't locking at the daily ins
and outs, there was back ... Two years ago there was $18,000 worth of parts that
got found at North. And within the last month of January before they changed
my assignments | found another $8,000 of parts that wasn't properly taken care
of.

So you monitored the parts then.

So what happened was back in October they heard there was going to be
another audit. So, they brought me in to help out with a procedure about that.
So | looked at what they had, looked at the procedure, looked at the old audit,
said, "Okay. What needs to be happen, so when the auditor general comes
around and say, "Hey look. We might not have this perfect, but at least we're
doing something to show we're monitoring you know, what's happening in
AssetWorks." Part of what we did with, when we, when we changed it from the, |
wanna say DOS base, but it wasn't DOSS. It's something else. And from a non-
web based system to the web based system we were able to, all this ... Change it
so that the parts now were getting charged directly through ... When NAPA first
came onboard.

You're keepin' track of the cost.
Yes. Just keep track of the cost. Right. Exactly.

Mm-hmm {affirmative)-

Yes. it wasn't done through the system.

Right.

It was done manually,

Manually. Okay.

It was a total mess, and it wasn't tracked, and it was a disaster.
Okay.

And one of the things that |, when they started to give me that responsibility, it
locked at how it was being done, and what happened was Keith was having the
stacks, and stacks, and stacks of invoices that he was having this woman at the
front go through. And on a daily basis go through, and she was like months and
months behind. She like, "Okay. Let's look this invoice up individually in
AssetWorks. And let's just see if it matches." And I'm looking at that and going,
"That's crazy. We can write a report to do that." So | built a report for Pat to do
that, right.

Page 8 of 25

Transcript by Rev.com




Tanya Lawson;

Angela Barbato:

[00:11:30]

[00:12:00]
Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

[00:12:30]
Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Tanya Lawson:

Angela Barbato:

Angela Barbato (Completed 07/14/18)
Transcript by Rev.com

Mm-hmm (affirmative)-, Mm-hmm (affirmative)-. So you did that. Okay.

And then they saw the progress of that and Keith’s like, "Oh my God. You saved
me all this work."” Then | started looking at, once they gave me the responsibility
to look at putting it together to monitor, | built a comprehensive report. And |
can show you in AssetWorks where | started, and it literally went down to,
"Okay. This is the amount of money that was charged, and that NAPA says was
charged. This is the amount of money we were billed in AssetWorks, and where
do the two meet? Where's the discrepancy?" But not at a global, "Oh my God, I'll
catch up to it months later." But at a, "Okay, realtime. Every day | would go in
and say, "Okay ..." What would happens is that NAPA sends a, daily, weekly, and
monthly reconciliation report with all the root data in it. And so | take that data,
s0 how much does AssetWorks say they billed us for? Then I'd take a look at in
AssetWorks and say, "How much did we say we wanted?" Because now, since we
went to the web based program all the requests are electronic, so there's a
record of those requests.

And when did it go from ... | guess about two years ago.

Um, in, two years ago. About two, within the last two years. Um, Jorge had a lot
to do with it, I had a lot to do with it, um, and that's when they made me one of
the system administrators. They got me involved with going from the whatever
based program to the weh based program.

To the web based program.

Which gave us a lot more opportunity. But Jorge was managing all that with Car}
individually. They blocked me out of so much stuff it wasn't even funny. Carl
basically-

Okay. 50, now let's get back to the down list.

Okay.

Did? The down list says what?

The down list, what the down list does-

Okay.

Okay. So the way we built, Jorge and | built the reports was that, "Okay. What it
would be is if you have a work order. An open work order. And you putitina

delay code. Meaning ... Okay. Can't be done because it's down for inspection, or
there was a road call, or it's waiting for parts, or it's waiting for ... Like there's a
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like 30 or 40 different reasons. Because it literally had to build those reasons.
And | had to build all the task codes. It took a lot to put, make them towards,
male them fit to the VMRS. Which is a vehicle, Vehicle Maintenance Standards
Codes.

Mm-hmm (affirmative}-

And to make all that match to make AssetWorks even start to function. Like we
were starting to use it to start to track things. So what I, what we built the report
was that, okay on a daily basis you'd, it would say, "Okay. These met buses have
work, open work orders. And they're in delay for these particular reasons.

Okay.
And we set it up so if it was in delay for something like pending auction, where it

wouldn't, where they wouldn't want to see it, we deleted that delay code. And it
was really simple to do.

Okay.
There's a generic report, every ... Everybody who has access to AssetWorks,
Mm-hmm {affirmative)-

Who that | know | ever gave [crosstalk 00:13:44], we always gave them access to
the reporting functions,

Okay.

So everybody could do reports. And if you had that access to that report you
could see, build, do whatever reports that you made for you, and you could
either share with people or not share them with people, but they were always
under your account,

Okay. So when you did your reporting on, | guess what you call it delay?
[crosstalk 00:14:04]?

When | did my, see, but | didn't do it at first. So, first Jorge built it. And it was on
Jorge's ID.

Right.

All right. And then when Jorge left, he's like, "Oh well, Jorge. Can't you just
change that over to me?" He's like, "No, no, no | can't. You gotta delete it, and
you have to build them yourself, because it's on your account.” I'm like, "Okay."
So, and that's, that happened like on luly 26th, so Jorge, because that's what |
wanted to look up. Jorge deleted his reports, and | added them under my name.
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Okay.

Okay?

So the system doesn't allow you to, | get, like you said, have your ID use the
same reports, but now it's under your ID in case you had to delete his profile and
do yours.

Yeah. Exactly right. | can only use, unless, unless. Right. Uniess someone gives,
unless you're in somebody else's profile, or unless someone gave you access to
the things that they created, you can't muck with them unless they gave you the
rights to. Kind of like a Google Drive kind of thing.

Mm-hmm (affirmative)-

Where if | give you the rights to share, | don't know if you use Google Drive at
all?

Uh, not really.

Well it's, it's, it's the same thing with SharePoint. It's sharing um, hierarchy's for
lack of a better word.

Olkay.

So, when Jorge left | had to make the reports. | had to make those daily reports.
And they would come from my ID. And then what | would do, is | would make, |
made this report that said, that'd give me the daily delay count. And then | would
throw it into, and I, I had ... | had all of this | could show you on my work
computer, but when | went out sick with the shingles they took my work
computer from my office. And | am told that they... and they won’t give it back to
me,

When was that?

That was on, | left on January 23rd.

Okay. Of this year.

Of this year. | was sick. | um, was very upset about a bunch of things Carl was
doing. He'd, the stress from that man and the way he ... [inaudible 00:15:53].

And then you came back.
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And | came back. When, while | was out | was still doing my daily stuff. [ was
going in every day doing my daily stuff. And-

From home.

From home.

Okay.

| was doing it every day.

S0 you can access it from-

Ch, from anywhere,

... From anywhere?

Yeah. That's the cool thing about it. You can get to it from anywhere.
Okay.

because it's web based.

Olay. So you did log in your district ID.
| [inaudible 00:16:24] my district ID.
Okay.

It has a little tile, you go into the tile, or you go in through the other stuff. You go
in directly and it gives you access based on what your allowed to have access for.

Okay.

To do whatever you're going to do on your account.

Okay.

So,  went into my account and every day | was doing this. And then, ['m out sick
and I'm still doing it every day, | get this. | try io go in the one day, and | don't
have access anymore. '

Mm-hmm (affirmative)-

So, | emailed Dian's email. And | have that email.
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Mm-hmm (affirmative}-

There's no access. You know, call. Just get nothing. Now answer. Then | get this
letter, while I'm home, from Pete DiDonato saying I'm being reassigned, and all
this. And | no longer have access.

Where were you prior to that then? When you signed where were you?

[ was working-

Locate, physically located.

| was physically located in the office across from Carl Boucard doing my regular
work.

Which is located-

At Central.

Okay.

Then when | was gone | get notification from people, because people called me
and told me.

Mm-hmm (affirmative)-

That they took my computer out of my office. And then when | asked Pete for it
back it wouldn't give it to me. Then | was told they took it and cloned it, and gave
all that information away. And they took it, and | didn't ... And here | am just out
sick.

Cloned it?

That's, Dian. How can | say this? Could we go off the record for a minute?

because I'm going to tell you things that I'm not sure are fact.

No. I, everything won't be ... I'm not gonna write everything. Some of this stuff is
gonna get left behind.

hecause I'm not sure if this is fact or not. | only know this because people told me
which makes it rumor.

Okay.
So it's not fact. So I'm not really-
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You might wanna stick with fact anyway.

... best of my, best of my knowledge, but | promised | would do it informal. I'm
now going off of that a little because I'm giving you hearsay.

Okay.

Okay. | was told that Dian told somebody that Carl asked him to take my
computer out of my office and give it to him. And asked him to clone it. That he
refused to do it because it was against district policy. Then | was told that Dian
quit because of all the conversations he had back and forth with Carl. That Carl
wanted him to do things that weren't up to snuff, Again, | don't know this
firsthand.

Okay. This was happening while you were out.

This was happening while I'm out.

Okay.

Okay. Well some of it might've been when I'm back, but | might've been
reassighed, but, so | wasn't involved in it.

Okay.

| don't have the dateline, because I'm not involved. | just know that this is what |
was told stuff happened.

Okay.

My dateline out was on January 23rd. | came back on February 12th, and I'm
here with you now whichever, what is this?

Okay, so February 12th you get back, but you had another location.
Another location.

So, you're physically now located where?

At North with Pam Ambrose.

Olay. And North is what? That's in where?

It's off of Blue Heron Boulevard.
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Blue Heron Boulevard. Okay.

Okay. So my point to you was that | was told that they still took my computer,
because | asked Pete for my computer back. because | belong to the state
committee to the state for years. I've a really good reputation at the state level.
Before | worked for, um, Palm Beach Schools, | worked for Dade schools for 16
years.

Okay.

And | can share with you, with fact, and you can look this up here in records here
that this district does not do things properly when it comes to transportation.

Okay.
Itis, it is far from the way it should've been. And | was even involved with a um,
a, what I'll go to is a whistleblower thing that happened with um, Joe Sanchez

when he was on. I don't know how many years you've been here.

Not long. I, | remember his name from the media from outside [crosstalk
00:19:22).

Okay. Joe Sanchez. I've gone to him about stuff, because | went through my
chain of command and he turned that investigation over to the 1G. And it was so
ugly what they found, that is was Joni Loehrig at the time. Asked me to drop it,
what | brought to Joe, because they didn't want to put him on the record.
Mm-hmm (affirmative)

So that's gotta be in this file. This file's gotta be in here somewhere.

Okay.

So I don't know if it is or it isn't, but you can check for that. And most recently
when Carl, when was that? October 25th. October 25th. It was when Carl today
uh, he said a bunch of stuff under cath that wasn't true. The Pettis Report. Were
you here during the transportation debacle?

No, Mm-mm (negative), no.

Well, transportation fell apart a couple years ago. And they had all of us who
were in the manager roles at transportation give a deposition under oath to

somebody named Pettis. We called it the Pettis Report.

Olay.
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And it was done as part of an investigative capacity. And Carl, in that report, |
mean went off about me. About how he lost his job because of me, how I've
done all these things wrong, and it's been ... It was how he was gonna fight to get
his job back. He was, because he was um, administratively removed or demoted.
And so throughout these years he, he hasn't stopped. And he ended up twisting
himself back to get his job back and blames me for his job loss. So when October
25th came around, and I'm just behaving myself tryin' to keep my head down.
because these guys have been after me for years. A whole lot of 'em. And I've
got documentation that'll support that which is really off topic from here. But my
point was, when on October 25th when | um. Carl [inaudible 00:20:50] and had a
meeting that said, "If you feel like you're being bullied [inaudible 00:20:52] here,
if there's something wrong here, or I'm not exempt. Make sure you report it." So,
| reported him.

Okay.

And then | had to go through, and that's what I'm going through with OPS about
him.

Okay. So, getting back to this. You get back and what happens?

So getting back to when [ left. So, and so when | get back to work on the 12th?
Yeah.

I'm assighed to North.

To North. Okay. So, how often were you accessing AssetWorks then? From home
or any, any location?

Oh, well 1-

Do you always do that?

No. Not anymore. because | couldn't. They took my computer away.,

Prior.

Oh, every day. Every day, all the time.

Okay. So what were you doing when you access it from home, what are you
doing?

Well what | would do, is | would run my reports and then | would update
SharePoint.
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Okay.

Orif | had, like a request from somebody or | had to do some research. Like um,
like | shared with you there was something, then | would let my bosses know
what | would do. Like, for example, they [inaudible 00:21:46], | mentioned her
earlier | think.

Mm-mm {negative)

Sent me, asking something information about some fuel cards and some records.
So after she called me directly, and she's in accounting. | gave them their report,

sent it. And then | sent, sent an email to my boss to my boss saying, "Hey | did
this."

Okay. So it wasn't unusual for you to do work [crosstalk 00:22:02] reports and
what have you at home,

Oh gosh no. Oh, no. No, no, no. Not at all.

Ckay.

Actually, Carl even asked me. He sent me an email while | was home saying,
"Have you uploaded the schedules yet?"

Okay. An email? Do | have-

No, | den't have that with me. | could, I'd have to look it up. But when | was out
he asked me, "Have you uploaded the schedules yet?" And the day after |
uploaded the schedules my access was gone. And I'm still out of work. So he's
asked me to do things from home.

Do you have that email?

[ can get it to you.

Olay, [inaudible 00:22:21] forward it to me.

Yeah. He asked me, well it went like this. He said, "Have you uploaded the
schedules | sent out?" | said, "I'll do, I'll do that." because he would ask me to do
things.

Okay. So you'll forward me that.

Yeah.
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And that was about when? That same January?

Oh, yeah. Same January.

End of January?

because my access was gone, when you asked about AssetWorks | just printed
out what | had recently to show you the report stuff. Because there's some stuff
that I built, that I wanted to make sure | had the, had to do it again because they
took my access away. So | had to make sure | had that. Let's see. Carl, Jorge,
where is it? ... Did | print that? ... This is your stuff.

What day?

[ wasn't sure what this was about. Let's see. Yeah. Did | print that? And that's
this. See attached, that email. Oh. It's over here [inaudible 00:23:33]. Um, Dian
access is failing. Please help. That was January 30th. And then | sent him
[inaudible 00:23:39] January 31st saying, "Called. | can't update the reports this
morning, because | do not have access anymore.”

Okay.

But I, before that he sent me an email asking me about when | was gonna upload
the schedules.

Okay.

So that was actually to, | uploaded them to, um SharePoint. But | needed
information from AssetWorks to build them.

Okay. Okay. So you'll send [crosstalk 00:24:06].

[crosstalk 00:24:06] my homework. Hold on a second.

Yeah. It looks like it's just that one, just that one.

Okay.

| don't know. Let's see.

And so you want, you want email from CB to AB asking when upload.
Mm-hmm (affirmative}-

Olay. Yeah-
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Now if you did it, you did it.
Oh yeah. Of course.
So it was after you did it?

Of course.

Olkay. Did you get a reply back? From him.

| have to check.

Olay.

I don't remember.

So just send me, forward me the email trail.

Okay.

Yeah, Just forward [crosstalk 00:24:37).

i think he said, "Thank you." Before it was done, You want that thread.
Yeah, yeah.

No problem. Yeah, he asked me to do work all the time from home. [crosstalk
00:24:46] used to all me out at home.

Can you send me anything else prior to that? Where he may have asked you and
it was, whatever time?

I'd have to look.
{ would imagine it would've been after hours.
Oh.

Correct?

For days that you were out?

Well, he, he asked me to ... Actually, he sent me something, | had to sent it to
Pete, because after, after | was gone and not reporting to him anymore, he did
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send me a request that asked me to give somebody access to a um, a Google
Drive thing that | had. And | emailed Pete saying, "Pete. I'm not, you told me not
to deal with this guy. What do you want me to do?" And he said, "Don't do
anything. Let me talk to Carf."

Okay. When was that?

Um, within the last month or so.
So, February. When you got back?
Probably February, Yeah. This was after | got back.

Okay. They'd call, ask me to do things while | wasn't reporting to him. Is that
what you're lookin' for?

Yeah, whatever email that you have. Now you said, so if there were other emails
where he asked you to do something at home prior to this recent-

Oh, | wasn't out. | wasn't’ really out that long,

You haven't been out. Oh, okay. Then just the recent one.

Yeah. {inaudible 00:25:54] what you're trying to find out is, was he asking me to
do things from home when | was out? Is that what you're ...

Mm-hmm (affirmative}- This last one. You said he, he asked you, and-

Oh yeah. Yeah. That was when | was out.

Okay. Just give me that thread. Yes. Give me that thread then.

That was when [ was out. That was, and that was before | even had the letter |
was being transferred. | didn't even know | was being moved.

Okay.

But he knew.

Okay. Um, do you have a copy of the letter? The transfer letter?
| do. Sure.

Okay.
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Know right where it's at. | can even give you the envelope. because |, they did ...
It was dated the 24th but it wasn't even mailed until the 30th. After all of this. It
wasn't even mailed to me until after all this happened. | didn't even get it until
later.

Okay. So, you didn't receive it until January 30th?

No, it was mailed on January 30th.

Oh. Mailed on January 30th.
So, all this stuff about them taking my access away happened before that.
Okay. Okay. You can send me that too.

Oh, and there's something else. Anything you do in AssetWorks, you can look it
up.

Mm-hmm (affirmative)-

If you do something there's an activity log. You put that person's number in and
it should tell you everything that they did.

Yeah, but who would, who would be able to see that? | mean people who-
Anybody who's an administrator,

Anybody who's an administrator. Gkay.

Or anybody who's been given access to that. So in other words if, for example. |
add a new vehicle to the system. And | wanted to know, or | see a new vehicle
number added, or | see something done. i say, "Geez. Who did that?" | would be
able to say, "Okay. Who did this function?" | can go ask the activity log, "Tell me
who did this." And the activity log would tell me who was in there doing what.
Okay.

Or at least it's supposed to. | mean that's, that was ... when did that happen.
[inaudible 00:27:17] Dian and I used the activity log once for something to check
on something after somebody deleted a bunch of stuff. And we found out it
wasn't them. But anyway.

But you were able to tell that that person didn't do it.

Yeah. You're able to tell it did something.
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In that case you could tell.

Yes. Right. [crosstallk 00:27:31] they didn't do it, or they did do it because when
you log into AssetWorks it keeps your activity in the activity log.

How long does it keep it there?

Oh, I don't know. | would assume, | don't know. But, just like the district. If you
log into something it's gonna, It knows where you've been. It may not keep every
little granule detail. | don't know if it does or it doesn't.

Okay.

[ mean it might. | would assume that it does. That's why you don't want to do
anything stupid. Because it, the system’s, it tracks you.

Okay.

Systems track you. AssetWorls tracks everything in the activity log.

Okay. S0 anyone who has an access, administrator or not, if you are granted
access. Administrator or not.

You could see.

't tracks what you've done.

No, no. It tracks everybody.

Right. It tracks, that's what I'm sayin'. It tracks everybody.

Only the administrate, you have to have a certain access to see the activity log.
To see the activity log.

Right. That's, but the activity log is everybody's activity. When they log in, when
they log out. Um, when they've accessed things, when they haven't access, when

they add, delete, change. It should have all that stuff.

Okay. Okay. All right. Now | gave you my card so that you can upload, scan and
upload uh-

Well actually, | have that in email because somebody else asked me for that
letter. I'd be able to get that to you. I'll send you this email thread.
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Uh, okay. Yeah. And forward that to me.

Is there anything else you need?

That's it.

Okay. [inaudible 00:28:53].

And before we end, anything else that you would like to add?
About AssetWorks?

About anything.

Well, | can share with you that | feel like I'm being treated this way because of
the um, of the disclosures that I've made to leadership about, I've got to be so
careful how | say this, because | don't wanna be targeted anymore than I've
already been targeted. Um, there are things happening in transportation that
aren't right. Especially, and | think I'm being targeted by Carl specifically, because
of all the disclosures that I've made to him, the things he should be doing and
he's not. Specifically with, I can show you with this, with this thing with NAPA.

Mm-hmm (affirmative)-

And well, I literally put in there, "Carl. Why aren't you doing something about
these things that are happening that are concrete. That are supposed to be taken
care of?" | can show you email trails, | can show you where | posted it on
SharePoint that ... And two years ago when this happened with this, with this
$18,000 with the parts? | called the school police about it. And 1 basically got
reprimanded and told you know, "Don't you call the school police every again."
They basically berated me and shoved me in a corner, and they marginalized my
role. He basically took all my direct reports. | used to do all sorts of things before
he got his job back over me, which he said he would fight for. He said under cath
he's an angry black man who'll always be an angry black man who will fight for
his work.

| mean, that's being investigated right now, because of what he said in October,
on October um, 25th to report him finally. That I'm finally bringing that to the
fore because I'm afraid of this guy. He never should have been my supervisor.
And, and what he has done to marginalize, and to attack me and my work. |
mean, he even ... | could show you email threads where | have um, done my job
or even been out sick. And he misrepresents me to the people all the way up to
Dr. Fennoy. This guy has heen after me for years.

Mm-hmm (affirmative)-
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And ...

And how long had you been up under him?

Uh, been under him-

Two years? You said.

Now two years again. | was up under him years ago.
Okay.

And even in the, what I'll call the Pettis interview, he even says how he and
Shane were afraid to put me back in the department, because they were afraid |
would sabotage them. It's not sabotaging them. It's these guys don't know what
they don't know.

Mm-hmm (affirmative)-

They don't understand the basic rules of, well they might now, because it's ...
Transportation's not that hard. It's really not. It's something you can learn. It's,
it's, as evidenced by the fact, if you take a look at the top three that's over there,
Pete, Carl, and Shane? None of them had transportation experience prior to
being put in this transportation department. Pete was a school principal, um,
Shane has done a brilliant job. Was brought in as an accountant. And Carl, even
though he drove a bus 25 years ago, came over from maintenance. 5o, I've heen
doing this for umpteen years. I was a fleet maintenance and superintendent for
Florida Power and Light before this. | worked for Dade schools before this. The
schedules and stuff they're doing now, that they're all taking credit for my work.
I did that. I've done all that.

Mm-hmm (affirmative)-

And this, and anything they have to say. | don't even know why I'm here, Other
than you asked about AssetWorks, but they, | was told that Carl asked people to,
once | left, the department to write statements against me. That he just doesn't
let up. He has got his sights on me and my career. And whatever his fantasy is
about that, he said it under oath. He blamed me, he blamed me for losing his job,

he blamed me for, said | was running transportation. He made all kinds of racial
comments. Um, it's been an ugly, ugly situation.

Okay.
Between Carl and me. For years.

Okay.
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Angela Barbato: For years. And the fact that you have me her [inaudible 00:32:27] this now is
[00:32:30] reinforcing the fact that, yeah. He asked [inaudible 00:32:30] people to make
statements against me. This is probably why I'm sitting here.

Tanya Lawson: Okay.
Angela Barbato: So,

Tanya Lawson: Well, we'll end this interview at 9:13 AM.
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Angela Barbato <angela.barbato@palmbeachschools.org>

Follow-up
3 messages

TANYA LAWSON <tanya.lawson@palmbeachschoals.org> Mon, Apr 16, 2018 at 9:15 AM
To: Angela Barbato <angela.barbato@palmbeachschools.org>

Angela,

Please provide follow-up answers to the following questions.

Did you share your queries (what you created) with anyone else in the department?

What is the MSI schedule that has to be shared to SharePoint?

Have you ever (at any time) purposely deleted any queries that the department needs in order to get
the down lists?

LN -

Thank you,

Tanya M. Lawson

Office of Inspector General
Investigator

561-434-8511

PX 48511

Angela Barbato <angela.barbato@palmbeachschools.org> Mon, Apr 16, 2018 at 11:28 AM
To: TANYA LAWSON <tanya.lawson@palmbeachschools.org>

Q1-Yes
Q2- Mandatory Inspection Schedule (MSI) state required statutory school bus safety inspection
Q3-No

Arduously typed on my iPhone; please excuse brevity and typos
[CQuoted taxt hidden)

TANYA LAWSON <tanya.lawson@palmbeachschocls.org> Thu, Apr 19, 2018 at 11:05 AM
To: Angela Barbato <angela.barbato@palmbeachschools.org>

Angela,

Pleasa contact me on today at PX 48511 or phone#561-434-8511.
Thx.

Tanya M. Lawson

Office of Inspector General

Investigator

561-434-8511

PX 48511

[Quoted text hidden]




